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SDBIP 2011/12 


KEY PERFORMANCE AREAS 


The following key performance Areas (KPA’s) as outlined in the local Government: Municipal Planning and Performance Management Regulations inform the 
strategic objectives listed in the table below. 


Number 

Key Performance Area 


Weight 


4.1 

INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES DELIVERY 

WATER SERVICES AND MUNICIPAL 

WORKS 

25% 


4.2 

MUNICIPAL INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

COMMUNITY SERVICES, 

TRANSVESAL AND OTHER SUB 

UNITS 

15% 


4.3 

LOCAL ECONOMIC DEVELOPMENT (LED) 

EDPE 

2096 


4.4 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT. 

INTERNAL AUDIT AND FINANCE 

2596 


4.5 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

PMS AND IDP 

15% 


TOTAL 

100% 
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1. PERFORMANCE PLAN 

1.1 COMMUNITY SERVICE PERFORMANCE PLAN 


KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 

PROMOT 

ION OF 

SPORTS, 

ARTS 

CULTUR 

BAND 

HERITA 

GE. 

20% 

Custom 

er 

perspec 

tive 

Ensure 

accessibilit 
y to sports 
and 

recreationa 

1 facilities 

and 

programs/ 

programs 

for all the 

inhabitants 

of the 

municipalit 

Accumula 

tive 

number of 

sports 

and 

recreatio 

nal 

programs 
/ projects 
and 

number of 
participan 

8 sports and 
recreation 
projects 

were 

implemente 
d and 6386 
community 
members 
participated 
53000 

attended 
the public 
viewing site. 
This bring 

17 sports 
and 

recreational 

projects/pr 

ograms 

12100 

participants 

7 

projects/progr 
ams to be 
implemented 
and 

3000 

participants 

4 projects/ 
programs to be 
implemented 
participants 1000 
participants 

3 projects to 
be 

implemented 
and 7000 
participants 

4 projects/ 
programs 

1100 

SCM,BLM 

SPORTS 

COUNCIL 

Director 

and 

communit 
y liaison 
officer 
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Annual 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Target 





Enabler 

Respons 

ible 






Projected 

Projected 

Projected 

Projected 








y 

ts 

to a total of 

59386 
people took 
place in 
sports and 
recreation 

for the 
2010/11. 











To promote 
social and 

cultural 

integration 

through 

celebration 

of our 
history, 
culture and 
heritage 

Accumula 

tive 

number of 

arts and 

cultural 

programs 

and 

number of 
participan 

ts . 


3 arts and 

culture and 
heritage 
events 

1 heritage 
celebration 

event 

targeting 1500 
people 

1 Cultural 

celebration/ festival 
targeting 2000 
people 


1 Inter faith 
prayer rally 
targeting 

2000 

participants 

DCSR,HER1 

TAGE 

FORUM, BE 

M 

TRADITIO 

NAL 

COUNCILS 
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Annual 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Target 





Enabler 

Respons 

ible 






Projected 

Projected 

Projected 

Projected 





COMMU 

5% 

COMMU 

Support 

The 

Budget of 

Provision of 

Prepare 

Distribute resources 

Monitor and 

Monitor and 



NITY 


NITY 

community 

accumulat 

40000 have 

financial 

selection 

to qualifying 

support 

support 



DEVELO 


SUPPO 

developme 

ed 

been set 

support to 8 

criteria and 

Organisations 





PMENT 


RT 

nt 

number of 

aside for 

needy 

identify the 









initiatives. 

sustainabl 

community 

community 

qualifying 




CEO, 






e projects 

developmen 

based 

organisations 










identified 

t 

projects and 

for the 










and 


monitor the 

ratification by 










supported 


effectivenes 

s and the 
impact of 
the support. 

council 






COMMUNITY 

5% 

INDIGE 

Support 

To have 

Draft 

Finalisation 

Reconciliation 

Adoption of the 

On going 

On going 



DEVELOPME 


NT 

community 

an 

register 

and 

of the draft 

indigent register 

implementati 

implementati 



NT 


POLICY, 

developme 

adopted 

have been 

adoption of 

municipal 

and the reviewed 

on of the 

on of the 





REGIST 

nt 

indigent 

noted by 

indigent 

indigent 

policy by council. 

register and 

register and 





ER and 


register 

council and 

register, 

register with 


the policy 

the policy 





INDIGE 


by 

is awaiting 

review and 

the ESKOM 








NT 


December 

reconciling 

adoption of 

register and 








FUNER 


2011, 

with the 

the indigent 

completion of 

On going 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 



AL 


reviewed 
indigent 
policy and 
provision 
of 

indigent 

services 

in line 

with the 
policy and 
the 

register 

ESKOM 

indigent 

register. 

policy and 
implementa 
tion of the 
indigent 
benefits in 

line with 
indigent 
register and 
policy 

the reviewal 
of the indigent 
policy 

implementation of 
the register and the 
policy 





COMMU 

NITY 

DEVELO 

PMENT 

5% 

Custom 

er 

Perspec 

tive 

Promote 

the 

develop 
merit of 
a healthy 

commun 

ity and 

an 

effective 

healthca 

Implemen 
tation of 
the HIV/ 
AIDS 10 

items as 
per the 
program 

in line 

with the 
HIV/AIDS 
Strategy 
by June 
2012 


Implementa 
tion of 
HIV/AIDS 

10 items 

program 

4 items 

2 item 

2 items 

2 items 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 






Projected 

Projected 

Projected 

Projected 





re 

environ 

ment 










SECURIT 

Y 

SERVICE 

S 

5% 

Interna 

1 

perspec 

tive 

To ensure 
safety and 
Security 
for the 
municipal 
assets and 

staff. 

Contract 

and 

manage 
security 
providers 
to provide 
efficient 

and 

effective 
safety and 
security 
of 

municipal 
assets and 
personnel 

Eight 
security 
providers 
have been 
appointed 
by the 
municipalit 
y to provide 
security 
services 

Ensure 
safety and 
security of 
municipal 
assets and 
personnel 
by ensuring 
that the 

contracted 
providers 
comply with 
the SLA and 

terms of 
appointmen 

ts 

On going 
monitoring 

On going monitoring 

On going 
monitoring 

On going 
monitoring 


director 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 






Projected 

Projected 

Projected 

Projected 


DISASAS 

TER 

MANAGE 

MENT 

7% 


To provide 
effective 

and 

efficient 

integrated 

disaster 

manageme 

nt for 
improved, 
safe, 
humane, 

secure, 

prompt 

and 

effective 

response 

services 

Adopted 

disaster 

managem 
ent plan 

by 

Septembe 

r2011, 

establishe 

d 

volunteer 

database, 

disaster 

managem 
ent forum, 
24hour 
operation 
al call 
centre by 
June 
2012, 
developm 
ent of 
contingen 
cy plans 
per events 
and 

availing of 

Draft 

disaster plan 

completed 

and is 

awaiting 

council 

approval 

Adopted 

disaster 

managemen 
t plan by 
September 
2011, 

established 

volunteer 

database, 

disaster 

managemen 

t forum, 
24hour 
operational 
call centre 
by June 
2012, 

developmen 

tof 

contingency 
plans per 
events and 
availing of 
relief 

material 

during 

disasters. 

Adoption of the 
disaster 
management 
plan, 

establishment 

of the 

volunteers 

database. On 
going 

implementation 
of the disaster 

management 

plan. 

Operationalise the 
disaster 

management centre 
by activating the 
24hours call centre. 
On going 

implementation of 
the disaster 
management centre 

On going 
implementati 
on of disaster 
plan. 

On going 
implementati 
on of disaster 
plan 

Sector 

departmen 

ts. 

Disaster 

manager 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 





relief 


On going 











material 


implementa 











during 


tion of the 











disasters 


disaster 













managemen 













t plan 







DLTC 

10% 

Custom 

To enhance 

Amount of 


Collection of 

R 5 MILLION 

R 5 MILLION 

R 5 MILLION 

R 5 MILLION 

Departmen 

CLO 

and 


er 

the 

revenue 

R19 714 21 

20 million 

revenue 

revenue generation. 

revenue 

revenue 

t Roads 


REGISTR 


service 

revenue 

collected 

2 Millions 

by June 

generation. 


generation 

generation 

and 


Y 


s 

base of the 

by the end 

was 

2012. 





Transport 


AUTHOR 



municipalit 

of June 

collected in 








ITY 



y through 

2012. 

the 

Ensure 










the 


2010/11 

compliance 

Ongoing 


Ongoing 

Ongoing 






provision 

Implemen 

financial 

with anti 

monitoring of 

Ongoing monitoring 

monitoring of 

monitoring of 






of an 

tation of 

year. There 

fraud and 

compliance 

of compliance with 

compliance 

compliance 






efficient 

legislation 

are two 

corruption 

with policies 

policies and 

with policies 

with policies 






and 

s to 

main 

policy and 

and 

legislations and 

and 

and 






affordable 

ensure 

DLTC'S and 

the relevant 

legislations 

policies. On On going 

legislations 

legislations 






licensing 

complianc 

4 satellites. 

legislations. 

and policies. 

monitoring of 

and policies. 

and policies. 






administra 

e and 


Monitor the 

On On going 

construction works 

On On going 

On On going 






tion. 

reduction 


constructio 

monitoring of 

at the DLTC's 

monitoring of 

monitoring of 







of fraud 


n of 

construction 


construction 

construction 










works at the 


works at the 

works at the 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 





and 

corruptio 

n. 

Monitor 

the 

construct! 

on of 

Hluvukani 

DLTC, 
Mapulane 
ngDLTC 
phase 3, 
upgrading 
of Mhala 

DLTC, 

Acornhoe 

kDLTC 

and 

Shatale 

DLTC 


HluvukaniD 

LTC, 

Mapulaneng 
DLTC phase 

3, 

upgrading 
of Mhala 

DLTC, 

Acornhoek 

DLTC and 

Shatale 

DLTC 

DLTC's 


DLTC's 

DLTC’s 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 

PUBLIC 

10% 

Public 

Ensure a 

Percentag 

Olllsumm 

20% 

2277 

2277 summons to be 

2277 

2277 

Departmen 

Chief 

SAFETY 


safety 

safe, secure 

e 

ons issued. 

reduction of 

summons to 

issued. Collection of 

summons to 

summons to 

t of Roads 

Traffic 




and humane 

reduction 

30% 

roads 

be issued. 

R212 500 of traffic 

be issued. 

be issued. 

and 

Officer 




environmen 

of road 

reduction of 

accidents. 

Collection of 

revenue 

Collection of 

Collection of 

Transport 





tfor 

accidents 

road 

To collect 

R212 500 of 


R212 500 

R212 500 of 






inhabitants 

and 

accidents 

R850 000 of 

traffic revenue 

6 Road Blocks 

and 6 Road 

traffic and 6 






of the 

amount of 


traffic 



Blocks 

Road Blocks 






municipality 

revenue 


revenue. 

6 Road Blocks 



venue 







generated 


24 Road 













blocks. 







FIRE 

10 

Custom 

Customer 

Number 

Fire and 

Conduct 4 

1 community 

1 community 

1 community 

1 community 

LEFPA 

Chief fire 

AND 


er 

Perspective 

of 

rescue unit 

community 

awareness 

awareness 

awareness 

awareness 


officer 

RESCUE 


Perspec 


communit 

depends on 

awareness 

campaign. 

campaign. Ongoing 

campaign. 

campaign. 





tive 


y 

the 

campaigns 

Ongoing 

provision of fire and 

Ongoing 








awarenes 

deployed 

by the end 

provision of 

rescue services. 

provision of 

Ongoing 







s 

fire fighters 

of 'June 

fire and rescue 

Installation of 2 fire 

fire and 

provision of 







program. 

from the 

2012. 

services. 

hydrants 

rescue 

fire and 








Working On 


Procurement 


services. 

rescue 







Resourcin 

Fire project. 

Resource 

of 3 skids 


Procurement 

services. 







g of fire 

There is 

the unit 



of 3 skids 

Procurement 







and 

severe 

with 3 skids 




of 3 skids 







rescue 

insufficienc 

unit, 











section. 

y of working 

installation 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 






Projected 

Projected 

Projected 

Projected 






Emergenc 

y 

response 

time in 

minutes 

resources 

of 2 fire 
hydrants. 
Provide fire 

and rescue 

response 

time of 40 

minutes 

within a 

radius of 

40km. 







Library 

services 

5% 

Custom 

er 

Perspec 

tive 

Ensure 

accessibilit 
y to Sport 
and 

Recreation 

facilities 

for all the 

inhabitants 

of the 
municipal 

area 

Percentag 

e 

implemen 
tation of 

the 

library 

services 

programs 

There are 

two 

libraries in 

the 

municipalit 

yi.e 

Mkhuhlu 

and 

Mafemane 

Libraries 

and a third 
library is 
under 

constructio 

n at 

19 library 
projects to 
be 

implemente 
d by the end 
of June. 

5 projects 

4 projects 

4 projects 

6 projects 

DCSR 

Librarians 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 






Hluvukane. 








Council 

Resoluti 

on 

5% 

Interna 

1 

Implement 
ed council 

resolutions 

Implemen 
t and 

monitor 

council 

resolution 

s within 
specific 
time and 
budget 
limit 

2010/11 

resolutions 

were 

implemente 

d 

Implementa 
tion of all 

council 

resolutions 

Implement 

council 

resolution 

Implement council 
resolution 

Implement 

council 

resolution 

Implement 

council 

resolution 


Director 

Risk 

manage 

ment 

5% 

Interna 

1 

perspec 

tive 

Properly 

manage 

risks in line 

with the 

risk 

manageme 
nt policy 

complianc 
e with the 

risk 

managem 
ent policy 

Risk 

managemen 
t plan not in 
place 

Developme 
nt of risk 
plan and 
ongoing 
implementa 
tion of the 
plan in line 
with policy 

Development 
of risk plan of 
the plan in line 
with policy 
and ongoing 
implementatio 

n 

ongoing 

implementation 

ongoing 

implementati 

on 

ongoing 

implementati 

on 


Director 

PUBLIC 

EVENTS 

TRANSP 

ORT 

3% 

Custom 

er 

Perspec 

tive 

T o provide 
transport 

to 

community 

members 

% 

expenditu 
re of the 
budget in 
line with 

A budget 
has been set 

aside for 
public 
events 

Percentage 
expenditure 
of the 
budget in 
line with 

Expenditure 
as per 

programs 

Expenditure as per 
programs 

Expenditure 
as per 

programs 

Expenditure 
as per 

programs 


Director 
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KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 




during 

state 

sponsored 

events 

planned 

municipal 

and 

governme 

ntal 

programs 

transport 

planned 
municipal 
and other 
government 
al programs 







LOCAL 

GEOGRA 

PHIC 

NAMES 

CHANGE 

S 

5% 


Social and 

cultural 
integration 
as well as 

conservatio 

n of 

important 

cultural 

and 

historic 

sites 

Reconstit 

ution of 

the Local 
Geographi 
c Names 
Changes, 
Naming of 
street, 

facilities, 

municipal 

infrastruc 

ture and 
villages in 
line with 

SANGCA. 

Number 

of 

townships 
/ villages 

The term of 

office the 

LGNC has 
lapsed. 
Council has 
approved 
the streets 

names for 

Mkhuhlu 

and 

Thulamahas 

he 

townships. 

A budget of 
Rl,5million 

has been set 

aside for 

erection of 

streets 

Reconstitut 

e the LGNC. 

Constructio 

n of streets 
signage in 
one R329 

town. 

Naming of 
streets and 
buildings in 

10 villages/ 
townships 

Reconstitut 

ion of the 

LGNC. 

Initiate 

procureme 

nt 

processes 

for the 

constructio 

n of streets 
signage 

Erection of 
streets signage. 

Naming of 
streets facilities 
, municipal 
infrastructure 
and villages 

Erection of 

streets 

signage. 

Naming of 

streets 

facilities , 
municipal 
infrastruct 

ure and 
villages 

Naming of 
streets 

facilities , 
municipal 
infrastruct 

ure and 
villages 

PGNC 

and 

SANGC 

Director 


Bushbuckridge Local Municipality 


15 





SDBIP 2011/2012 


KPA 

Weight 

Persp 

ective 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 





in which 

streets 

signage 
will be 

construct 

ed. 

names 
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SDBIP 2011/2012 


1.2 SDBIP COMMUNITY SERVICES 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Sports, Arts, Culture & Heritage 

2000 000 

500 000 


400 000 


500 000 


600 000 



Security Services 

12 000 000 

300 000 


300 000 


300 000 


300 00 



Indigent Funeral 

450 000 

125 000 


125 000 


100 000 


100 000 



Community Disaster 

900 000 

500 000 


200 000 


100 000 


100 000 
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Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


HIV/AIDS 

400 000 

150 000 


85 000 


100 000 


65 000 



Traffic services 

1500 000 

500 000 


750 000 




250 000 



DLTC 

840 000 

60 000 




240 000 





Public Events Transport 

400 000 

100 000 


100 000 


100 000 


100 000 
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Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Community Development projects 

400 000 



350 000 


50 000 





Public Forums 

40 000 

10 000 


10 000 


10 000 


10 000 



Library services 

950 000 

400 000 


250 000 


200 000 


100 000 



Exhume of graves 

50 000 







50 000 
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Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 
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SDBIP 2011/2012 


2. PERFORMANCE PLAN 
2.1 CORPORATE SERVICES 


KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 

Projected 

Projected 

Projected 

Projected 

Human 

Resour 

ces 

Manage 

ment 

15% 

Internal 

To review 

the 

organisation 
al structure 

in line with 

the IDP 

review. 

Review of 

the 

organisati 

onal 

institution 
al plan. 

Organisati 

onal 

structure 

in place. 

Reviewed 

organogra 

m and 
implement 
ed by 30 
September 
2011. 

Analysis of the 
need to the 

organogram 

and the IDP. 

Strategies 
compilation 
of the 

Organisation 
al Structure. 

Integration of 
former DWAF 

staff into the 

organisational 

structure. 

Approval by 
the Council. 


HR Manager 



To maintain 

suitable 

skilled 

workforce 

to 

implement 

IDP. 

Filling of 
critical 

and 

budgeted 

posts. 

HR 

policies 

and 

procedure 
in place. 

Fill critical 
posts by 

30 

December 

2011. 

Perform 

assessment for 

critical vacant 
post and 
produce a 
report by 30 
September 

Filling of 
critical posts 
by 30 
December 

2011. 

Budget review 
on the 
remaining 
budgeted 
posts. 



HR Manager 
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SDBIP 2011/2012 


KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Euabler 

Respousible 








Projected 

Projected 

Projected 

Projected 










2011. 









To ensure 

smooth 

transaction 

of 

managemen 
t positions. 

Compilati 
on of the 

successio 
n plan for 
managem 

ent 

positions. 

Succession 
Policy in 
place and 
developm 
ent of 
plan. 

Succession 

plan 

implement 
ed by end 
of June 

2012. 

Analysis and 
identification of 

the needs. 

Development 
of strategies 
for the 

implementati 

on. 

Development 
of strategies 
for the 

implementati 

on. 

Approval by 
Council. 


HR Manager 




To ensure 
that all jobs 
in the 

organogram 

are 

evaluated 
and job 
description 

Job 

evaluatio 
n and job 
descriptio 

n. 

Informatio 

n 

submitted 

to SALGA 
waiting for 
publicatio 
n of job 
Evaluation 

Availabilit 
y of all job 
descriptio 
n of posts 
in the 

structure 
by 30 June 

Benchmarking 
with other 
municipalities 
by 30 

September 

2011. 

Submission 

to SALGA for 
publication 
by 30 
December 

2011. 

Approval by 
Council for 
implementatio 

n. 

Implementatio 
n of the 

Council 

resolution on 
job evaluation. 


HR Manager 
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SDBIP 2011/2012 


KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 








Projected 

Projected 

Projected 

Projected 






are 

attached. 



2012. 










To ensure 

that all 
personnel 
from DWAF 
are properly 
placed in 
the 

organogram 

Placement 

of staff 

Organisati 

onal 

Structure 

and 

placement 

guide 

under 

review 

and 

developm 

ent 

respective! 

y- 

DWAF 

staff 

integrated 
into the 
municipal 
structure 

by end of 
June 2012. 

Committee 

establishment. 

Matching 

post. 

Submission to 

LLF 

Placement of 

staff. 


HR Manager 
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SDBIP 2011/2012 


KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 








Projected 

Projected 

Projected 

Projected 






To fully 
comply with 
all HR 

legislative at 
all times. 

Review 

HR 

Policies 

HR 

Policies 

are in 
place 

Align all 

HR 

policies 
with the 

latest 
legislative 
developm 
ent loo%. 

Continuous 

25% 

identification of 

Policies for 

Review. 

Continuous 

25% 

submission 

of Policies for 

recommenda 

tion and 
signed off by 
LLF. 

Continuous 

25% 

submission of 

Policies to 

Council for 
approval. 

Continuous 

25% 

implementatio 
n of the 

reviewed 

policies. 


HR Manager 

OHS 

Process 

es 

10% 

Internal 

To fully 
comply with 
OHS 

legislations 
and the 

conformanc 

e of the BLM 
policy. 

95% 

complianc 

e and 

conforma 

nee 

OHS 

Policy, 

OHS 

Committee 
and safety 
representa 

tives in 
place. 

95% in 

OHS 

reports, 

sites 

inspection 

and 

incidents 

timeously 

submitted 

and 

attended 

respective! 

y 

95% in OHS 
reports, sites 
inspection and 
incidents 
timeously 
submitted and 

attended 

respectively 

95% in OHS 
reports, sites 
inspection 
and incidents 
timeously 
submitted 

and attended 
respectively 

95% in OHS 
reports, sites 
inspection 
and incidents 
timeously 
submitted 

and attended 
respectively 

95% in OHS 
reports, sites 
inspection 
and incidents 
timeously 
submitted 

and attended 
respectively 


HR Manager 
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KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 








Projected 

Projected 

Projected 

Projected 



LABOU 

R 

REALTI 

ONS 

10% 

Customer 

To promote 
fair labour 

relations 

procedures. 

Facilitate 

functional 
ity of LLF 
and 

Labour 

Awarenes 

LLF in 
place and 
partially 
functional. 

Full 

functional! 
ty of the 

LLF. 

3 months 

report 

submitted. 

3 months 

report 

submitted. 

3 months 

report 

submitted. 

3 months 

report 

submitted. 


HR Manager 





s 

Program 

mes. 


Implement 

ation 

Labour 

Awareness 

Programm 

es. 

Identify 

programmes. 






Skills 

Develop 

merit 

15% 

Internal 

To fully 
implement 
the Work 

Place Skills 

Plan in line 

with the 
requirement 
of the Act at 

all times. 

Developm 
ent of 

Work 

Place 

Skills 

Plan. 

Capacity 

building 

Policies, 

WSP and 
training 

committee 
in place. 

WSP and 

Annual 

Training 

Report 

submitted 

to LGSETA 
by 30* 

June 2011. 

Workplace 

Skills Plan 
process plan 
approve. 

25% 

implementation 

Skills 

analysis/auditi 

ng 

25% 

implementati 

on 

Final WSP 

draft 

approved. 

25% 

implementati 

on 

Approved WSP 
submitted to 

LGSETHA 

25% 

implementati 

on 


HR Manager 







100% 
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SDBIP 2011/2012 









Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 





Enabler 

Responsible 








Projected 

Projected 

Projected 

Projected 









Implement 
ation of 

the WSP. 







EMPLO 

10% 

Internal 

Increase the 

Comply 

EE Plan 

Increase 

Appoint at least 

Appoint at 

Appoint at 

Appoint at 


HR Manager 

YMENT 


Customer 

representati 

with 

and 

represent 

5 women in 

least 5 

least 5 

least 5 



EQUITY 


s 

on of 

Employm 

Committee 

ation of 

occupational 

women in 

women in 

women in 






women 

ent Equity 

in place. 

gender 

categories. 

occupational 

occupational 

occupational 






from 20% to 

by 


equity on 


categories. 

categories. 

categories. 






25% 

implemen 


Executive 











ting the 


position 











EE Plan 
2009/201 

2 


by 5% 

3 months 

3 months 

report 

3 months 

report 

3 months 

report 







strategies 



report 

submitted. 

submitted. 

submitted. 

submitted. 
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SDBIP 2011/2012 


KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Euabler 

Respousible 








Projected 

Projected 

Projected 

Projected 



ADMIN 

(AUXIL 

lARY 

SERVIC 

ES) 

REGIST 

RY 

10% 

Internal 

To 

effectively 
manage the 
council's 

records in a 

well - 

structured 

record 

system. 

Complian 
ce with 

record 

managem 

ent 

system. 

Draft 

records 

manageme 
nt policy 
in place. 

Enforceme 

nt of full 
complianc 
e to NARS 

act 

requireme 

nts. 

Submitted 

Records 

management 

policy, 

procedure 

manual- 

for council 
approval. 

Develop PAIA 
document. Roll 
out of file plan. 

Roaci show of 

information 

management 
policies. 
Centralisation 
of printing 
reliable 

automation. 

Provide an 

information 

management 
report vis a vi 
NARS act 
compliance 

Re develop 
action plan for 
all short fall 

actions. 


Auxiliary 

Manager 

ADMIN 

(AUXIL 

lARY 

SERVIC 

ES) 

FLEET 

MANAG 

EMENT 

10% 

Financial 

Perspectiv 

e 

To ensure 

cost 

effective 

managemen 

tand 
optimal 
usage of 
Council's 

Fleet. 

Adherenc 

e to 

Transport 

Policy 

Transport 
Policy and 
Code of 

conduct in 
place. 

Review 

transport 
policy and 
enforceme 

nt of 

complianc 

e 

Road show 
subjected to 
policy. Provide 
a fleet report 
with analysis 

Provicie a fleet 
report with 
analysis 

Provide a fleet 
report with 
analysis 

Provide a 
quarterly fleet 
report and 
annual fleet 

report 


Auxiliary 

Manager 
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KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Euabler 

Respousible 

Projected 

Projected 

Projected 

Projected 














LEGAL 

SERVIC 

ES 

10% 

Internal 

Perspectiv 

e 

To provide 
effective 
and legal 
support 

services to 

the 

Municipality 

Complian 
ce to 

contracts, 

By-Laws, 

Relevant 

Policies 

and 

applicable 

Acts. 

By-Laws 
in place. 

Contract 

register in 
place 

Develop, 
update 
and renew 
by-laws. 

Handling 

and 

manageme 

nt of letter 

of 

demands 

and 

summons. 

Reviewed, 
developed By- 
Laws 

promulgated. 

Report on Legal 
liabilities, 
litigation and 
claims. 

Review and 
update contract 

Report on legal 
liabilities, 
litigation and 
claims. 

As an when 

(Ongoing) 

As an when 

Report on legal 
liabilities, 
litigation and 
claims. 

As an when 

(Ongoing) 

As an when 

Report on legal 
liabilities, 
litigation and 
claims. 

As an when 

(Ongoing) 

As an when 
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SDBIP 2011/2012 


KPA 

Weight 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 

Projected 

Projected 

Projected 

Projected 







Develop 

and 

analyse 

contracts. 

register. 

(Ongoing) 

(Ongoing) 

(Ongoing) 



COUNCI 

L 

SUPPO 

RT 

10% 

Customer 

s 

To 

effectively 

monitor 

council 

Affairs. 

Complian 
ce to 

Council 

Resolutio 

ns and 

rules of 
order By- 
Laws. 

Register 
for Council 

Resolution 

s and 

Minutes in 
place. 

Produce a 
report in a 
quarterly 
basis on 
implement 
action of 

Council 

resolution. 

Review 

challenges 

identified. 

Develop 

Action 

Plans. 

Monitoring the 
implementation 
of Council 

Resolutions 

Monitoring 

the 

implementati 
on of Council 

Resolutions 

Monitoring 

the 

implementati 
on of Council 

Resolutions 

Monitoring 

the 

implementati 
on of Council 

Resolutions 

Managemen 
t Support 

Council 

Support 

Manager 
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SDBIP 2011/2012 


2.2 SDBIP 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0225 

Advertising 

840, 000 

300, 000 


190, 000 


175, 000 


175, 000 


002/044/0221 

Occupational Health 

1,750 000 

437,500 


437,500 


437,500 


437,500 


002/044/0210 

Cell phone contracts 

2,100 000 

525,000 


525,000 


525,000 


525,000 


002/044/0330 

Cleaning material 

525 000 

131,250 


131,250 


131,250 


131,250 
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Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0215 

Conferences 

2,384 000 

596, 000 


596, 000 


596, 000 


596, 000 


002/044/0207 

Employee bursaries 

158 000 

39,500 


39,500 


39,500 


39,500 


002/044/0357 

Relocation Expenses 

122 000 

30,500 


30,500 


30,500 


30,500 


002/044/0230 

Fuel: Vehicles 

1,757 000 

439,250 


439,250 


439,250 


439,250 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0488 

Implementation: Performance Management 

- 

- 


- 


- 


- 


002/044/0356 

Interview attendance 

21 000 

5,250 


5,250 


5,250 


5,250 


002/044/0245 

Legal fees 

10,500 000 

2,625,000 


2,625,000 


2,625,000 


2,625,000 


002/044/0250 

Licenses: Vehicles 

315 000 

78,750.00 


78,750.00 


78,750.00 


78,750.00 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0280 

Medical fitness examinations 

32 000 

8,000.00 


8,000.00 


8,000.00 


8,000.00 


002/044/0260 

Postage 

21 000 

5,250.00 


5,250.00 


5,250.00 


5,250.00 


002/044/0265 

Printing & Stationery 

4,500 000 

1,250,000 


1,125,000 


1,125,000 


1,000,000 


002/044/0255 

Protective clothing 

525 000 

131,250 


131,250 


131,250 


131,250 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0392 

Refreshments 

- 

- 


- 


- 


- 


002/044/0306 

SALGA: Bargaining Council contributions 

105 000 

26,250 


26,250 


26,250 


26,250 


002/044/0307 

SALGA: Membership fees 

840 000 

210,000 


210,000 


210,000 


210,000 


002/044/0240 

Short term Insurance: Vehicles and Buildings 

3,150 000 

787,500 


787,500 


787,500 


787,500 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0305 

Staff training and workshops 

3,500 000 

875,000 


875,000 


875,000 


875,000 


002/044/0285 

Telephone, Fax & Internet 

1,890 000 

472,500 


472,500 


472,500 


472,500 


002/044/0325 

Travelling 

1,997 000 

499,250 


499,250 


499,250 


499,250 


002/044/0605 

Motor Vehicles 

1,757 000 

439,250 


439,250 


439,250 


439,250 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/030/0003 

Overtime 

1,619 000 

404,750 


404,750 


404,750 


404,750 


002/030/0014 

Housing 

209 000 

52,250 


52,250 


52,250 


52,250 


220/254/4149 

Purchase office computer 

500 000 

150,000 


125,000 


125,000 


100,000 


002/030/0007 

Bonus(13th cheque) 

11,887 000 

2,971,750 


2,971,750 


2,971,750 


2,971,750 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0315 

Professional Fees 

- 

- 


- 


- 


- 


002/030/0009 

Performance bonus(Section 57 employees) 

3,300 000 

825,000 


825,000 


825,000 


825,000 


002/030/0012 

Leave 

827 000 

206,750 


206,750 


206,750 


206,750 


002/030/0002 

Internship allowance 

- 

- 


- 


- 


- 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/031/0020 

Unemployment Insurance fund(UIF} 

907 000 

226,750 


226,750 


226,750 


226,750 


002/031/0029 

Skills development levy(SDL} 

1,500 000 

375,000 


375,000 


375,000 


375,000 


002/044/0213 

Books and Periodicals 

- 

- 


- 


- 


- 


002/044/0290 

Employment Equity Meeting 

- 

- 


- 


- 


- 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/030/0004 

Car/T ravelling allowance 

1,997 000 

499,250 


499,250 


499,250 


499,250 


002/044/0333 

Curtains & Blinds 

11 000 

2,750 


2,750 


2,750 


2,750 


002/044/0358 

Service Level Agreements 

525 000 

131,250 


131,250 


131,250 


131,250 


002/044/0362 

Wall Pictures 

- 

- 


- 


- 


- 
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SDBIP 2011/2012 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

002/044/0805 

Crockery for new offices 

- 

- 


- 


- 


- 


220/254/4142 

Purchase office furniture 

2,000 000 

500,000 


500,000 


500,000 


500,000 
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SDBIP 2011/2012 


3. PERFORMANCE PLAN 

3.1 ECONOMIC DEVELOPMENT, PLANNING AND ENVIRONMENT 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 


Enhance 

Environ 

mental 

Sustainab 

ility 

10% 

External 

Greening of 
MP Stream 

& Shatale 

Parks 

Park 

development 

Phase 1 
completed 

100% of 

Phase 2 

complete 
d by June 

2012 

25% 

25% 

25% 

25% 

Environment 

Manager 

Environ 

mental 

sector 

plans 

5% 

External 

Review of 
Integrated 
Waste 
Manageme 
nt Plan 
(IWMP) 

IWMP review 

completed 

IWMP 
developed 
in 2006 

100% of 

IWMP 

complete 
d by June 

2012 

25% 

25% 

25% 

25% 

Environment 

Manager 

Outreach 

and 

campaign 

s 

5% 

Internal 

Promotion 

of 

environme 

ntal 

awareness 

No of events 

held 

10 events 

conducted 

20 

events 

held by 

June 

2012 

4 

5 

5 

6 

Environment 

Manager 
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KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 


Waste 

Managem 

ent 

5% 

Internal 

Compliance 

Monitoring 

Compliance 

ofWWTW& 

WDS with 

environment 
al legislation 

30% 

compliance 

with 

environme 

ntal 

legislation 

50% 

complian 

ce with 

environ 

mental 

legislatio 
n by June 

2012 

50% 

50% 

50% 

50% 

Environment 

Manager 



Internal 

Rehabilitati 

on & 

developme 
nt of 

Landfill 

sites 

Feasibility 
study & EIA 
completed 
for Mkbublu 

& 

Tbulamabasb 

e 

No 

permitted 

landfill 

sites 

100% 

completi 

on of 

feasibilit 

y study & 
EIA by 

June 

2012 

10% 

25% 

25% 

40% 

Environment 

Manager 

Recycling 

5% 

External 

Establishm 

ent of 
recycling 

Recycling 

centre 

constructed 

Planning 

phase 

completed 

100% 

complete 
d by June 

10% 

20% 

35% 

35% 

Environment 

Manager 
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KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 





centre 



2012 






Environ 

mental 

Performa 

nee 

Monitori 

ng 

5% 

Internal 

Compliance 

Monitoring 

E lA site 

inspections 

and review 

5 ElA 

application 

reviewed 

15 ElA 

appileati 

ons 

reviewed 

by June 

2012 

4 

3 

4 

4 

Environment 

Manager 

Internal 

Environme 
ntal input 
on land-use 
application 

s 

Number 

of land use 
applications 
reviewed & 

commented 

on 

100 land- 

use 

application 
s evaluated 

160 land 

use 

appileati 

ons 

evaluate 

by June 

2012 

40 

40 

40 

40 

Environment 

Manager 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 


Land Use 
Managem 

ent 

10% 

Internal 

Regulated, 
safe and 

well- 

planned 

environme 

nt 

% of 

approved 
land use 
applications 

44 of 

application 

submitted 

to the 
municipalit 
y has been 

recommen 

ded to 

council for 

support 

and 

approval 

60% by 

June 

2012 

10% 

15% 

15% 

20% 

Chief Town 

Planner 


Internal 


Compliance 
with town 
planning and 
land use 

management 
principles 
and by-laws 

Most of the 

mushroomi 
ng illegal 

structures 

have been 

demolished 

100% by 

June 

2012 

100% 

100% 

100% 

100% 

Chief Town 

Planner 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 




Internal 


No. of 

outreach 

events on 

land use 
including by- 
laws 

6 

10 by 

June 

2012 

2 

4 

3 

1 

Chief Town 

Planner 

Land Use 

Scheme 

10% 

Internal 

Regulated 
developme 
nt for socio- 
economic 
developme 

nt 

No. of sector 
plans 

1 

developed 
in 2009 

financial 

year 

1 by June 

2012 




1 

Chief Town 

Planner 

Formalis 

ation/ 

Land 

Tenure 

Upgradin 
g and 
Urban 

Renewal 

5% 

Internal 

Well- 

planned 

settlements 

and CBD 

with 

improved 

tenure 

rights for 
socio- 

No. of sites 

demarcated 

400 sites 

demarcate 

d 

20 by 

June 

2012 

5 

5 

5 

5 

Chief Town 

Planner 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 





economic 

developme 

nt 











External 


No. of Title 

Deeds issued 

0 

500 by 

June 

2012 

100 

100 

200 

100 

Chief Town 

Planner 


Internal 


Urban 

Renewal and 

Formalisatio 
n/ Land 
Tenure 
Upgrading 
projects 
implementati 

on 

percentages 

Phase one 
completed 

100% by 

June 

2012 

10% 

30% 

65% 

100% 

Chief Town 

Planner 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 


Spatial 

Informati 

on 

Managem 
ent (e.g. 
GIS) 

10% 

Internal 

Effective 

and reliable 

GIS and 
usable by 
other 
municipal 
officials 

(%} 

Operational 
and reliable 

GIS 

GIS is 
currently 
accessible 

to two 

officials 

Accessib 

le to all 

officials 

at both 

the 

Regional 

offices 

and 

Head 
Office by 

June 

2012 

All staff 

at the 

Head 

Office 

3 

Regional 

Offices 

4 

Regiona 

1 Offices 

4 

Regional 

Offices 

Chief Town 

Planner 

LED 

program 

me 

facilitatio 

n 

5% 

Internal 

Promotion 

of LED 
through 
support and 
implementa 
tion of LED 
feasibility 
studies/ 
business 

(%} support 
& 

implementati 
on of LED 
feasibility 
studies/busi 
ness plans 
including 
DEAT 

SLED 

Feasibility 

studies 

developed 

Source 

funding 

for the 

impleme 

ntation 

of the 

projects 
by June 

100% 

100% 

100% 

100% 

LED 

Manager 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 





plans 

projects 


2012 






SMME 

develop 

merit 

5% 

Internal 

Promotion 

LED 

through 

sustainable 

SMMEs 

support 

No. of 

awareness 

campaigns, 
workshops 
and Training 
for SMMEs 
capacity 
building 

10 

awareness 

were done 

3 


1 

1 

1 

LED 

Manager 





No. of 
marketing/ 
exhibition 

events 

2 

Promotion 

al or 

marketing 
were held 

2 


1 


1 

LED 

Manager 





No. of 

SMMEs 

supported 

16 SMMEs 
supported 
through 
SMME hub 

10 


2 

4 

4 

LED 

Manager 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPl 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 








Projected 

Projected 

Projected 

Projected 






Development 

of 

brochure(s} 

and 

promotional 

materials 

None 

Brochure 

(s) and 
promotio 

nal 

materials 

develope 

d 


Draft 
copy of 
the 

brochur 

e 


Final 
copies of 
the 

brochure 

and 

promotion 

al 

materials 

LED 

Manager 

Tourism 

develop 

merit 

5% 

Internal 

Promotion 

of LED 

sustainable 

Tourism 
Developme 
nt support 

No. of 
projects 
supported 
and 

inspection 

reports 

5 tourism 

projects 

supported 

4 

1 

1 

1 

1 

LED 

Manager 

Agricultu 

ral 

develop 

ment 

5% 

Internal 

Promotion 

of LED 

sustainable 
Agriculturai 
Developme 
nt support 

No. of 

projects and 
programmes 
supported 

2 

programme 

s and 3 
agricultural 
projects 
supported 

5 


2 

2 

1 

LED 

Manager 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 








Projected 

Projected 

Projected 

Projected 






No. of 

cooperatives 
supported 
and trained 

6 

cooperativ 
e trained 

5 


2 

1 

2 

LED 

Manager 

Stakehol 

der 

coordinat 

ion 

5% 

Internal 

Promotion 

of economic 
developme 
nt through 
sustainable 

stakeholder 

relations 

No. of LED 

committees 

or fora 

established 

and 

supported 

3 

committees 

established 

2 


ToR 

develop 

ed 

Approv 

alby 

council 

Committe 

e/fora 

launch 

LED 

Manager 





No. of 
meetings 
held the with 

committees 

or fora 

6 meetings 
held 

8 


2 

3 

3 

LED 

Manager 

LED 

strategy 

5% 

External 

perspective 

Reduction 

of 

unemploym 

ent rate 

implementati 
on of the LED 

strategy 

LED 

strategy 

developed 

and 

Create - 

2000 
jobs as 
per the 
LED 
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SDBIP 2011/2012 


KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Responsible 

Projected 

Projected 

Projected 

Projected 







adopted 

strategy 
by June 
2012 







3.2 SDBIP 


Vote No 

Description 

Total 

budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

005/044/0423 

LED: Tourism development 

600,000 

100,000 


150,000 


150,000 


200,000 


005/044/0425 

LED: Agricultural development 

1,000,000 

200,000 


200,000 


250,000 


350,000 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

005/044/0426 

LED; SMME development 

500,000 

100,000 


100,000 


200,000 


200,000 


005/044/0585 

LED Programme Facilitation 

450,000 

50,000 


100,000 


150,000 


150,000 


005/044/0423 

Environmental Management; clean-up 
campaigns 

350,000 

100,000 


50,000 


100,000 


100,000 


005/044/0486 

Commemorating environmental days 

250,000 

50,000 


50,000 


50,000 


100,000 


005/044/0499 

Implementation of Waste Management Plan 

1,000,000 

100,000 


500,000 


200,000 


200,000 


260/214/4767 

Waste Transfer Station 

500,000 





250,000 


250,00 


260/214/4766 

Rehabilitation and development of Landfill 
sites 

2,000,000 



500,000 


500,000 


1,000,000 


005/044/0429 

Land Tenure Upgrading Business Plans 

300,000 

100,000 


100,000 


100,000 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

005/044/0490 

Removal of Informal structures 

600,000 

145,000 


55,000 


200,000 


200,000 


005/044/0536 

GIS: updating, Capturing and maintenance 

1,000,000 

250,000 


400,000 


125,000 


125,000 


275/238/4830 

URP: Upgrading of street & storm water 

10,000,000 

3,000,000 


3,000,000 


2,000,000 


2,000,000 


275/238/4817 

URP: Formalisation 

1,000,000 

200,000 


400,000 


200,000 


200,000 


275/238/4818 

URP: Tourism Precinct landscaping, fencing 
& craft markets 

1,500,000 

250,000 


250,000 


500,000 


500,000 



Implementation of Formalisation/Land 
Tenure Upgrading projects 

7,000,000 









275/238/4811 

Phelendaba 

500,000 



150,000 


200,000 


150,000 


nz/l'is/ 

Mariti 

500,000 



200,000 


150,000 


150,000 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

275/238/4812 

Agincourt 

500,000 

160,000 


180,000 


80,000 


80,000 


275/238/4813 

Welverdiend 

500,000 

200,000 


100,000 


100,000 


100,000 


275/238/4708 

Acornhoek/Tintshwalo/Timbavati 

500,000 



150,000 


200,000 


150,000 


275/238/4719 

Maluvane 

2,000,000 

300,000 


500,000 


600,000 


600,000 


275/238/4816 

College view 

1,000,000 

300,000 


200,000 


250,000 


250,000 


275/238/ 

Lillydale 

500,000 

106,250 


150,000 


162,500 


81,250 


275/238/4821 

Mandela Village (Maviljan) 

1,000,000 

300,000 


200,000 


250,000 


250,000 



Bushbuckridge Local Municipality 


54 





SDBIP 2011/2012 


Vote No 

Description 

Total 

budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

275/238/4723 

URP: Water reticulation 

8,000,000 

3,000,000 


2,000,000 


1,500,000 


1,500,000 


275/238/4709 

Servicing of sites: Maluvane settlement 

15,000,000 



6,000,000 


5,000,000 


4,000,000 
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SDBIP 2011/2012 


4. PERFORMANCE PLAN 

4.1 PERFCORMANCE PLAN FINANCE 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 












Main area 

Sub Area 






Projected 

Projected 

Projected 

Projected 



Revenue 

Manageme 

nt 

1. Billing 

25% 

i]95% 

Credible 

Billing 

95 % OF 
cleansing of 
billing data 

Inaccurate 

revenue 

billing 

data-base 

95% of 

accurate 

billing data 

15% data 
cleansing 

25% data 
cleansing 

30% data 
cleansing 

30% data 
cleansing 

Managemen 
t and 

council 

support 

Manager 

Income 


Bushbuckridge Local Municipality 


56 






SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 




ii}Timeous 

Distribute 

Incorrect 

Distribution of 

100% 

100% 

100% 

100% 






delivery of 

billing 

meter 

statements by 

distribution of 









statements 

statements 

readings 

25'*^ of each 

accurate 

distribution of 

distribution of 

distribution of 






to correct 

by 2th of 

& meters 

month. 

statements to 

accurate 

accurate 

accurate 






consumers 

each month 

not being 


the right 

statements to 

statements to 

statements to 








read 


consumers. 

the right 

the right 

the right 











consumers 

consumers 

consumers 




Bushbuckridge Local Municipality 


57 






SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 


2. Credit 

Control 


Enforcemen 

t of credit 

control 

policy 

Reduction 

of debts 

debt 

above 120 
days 

Reduction of 
debts by 75% 

Issue notices 

and cut 

services on 

defaults 

20% 

reduction 

20% 

reduction 

20% 

reduction of 

debts 



3. Revenue 

Collection 


Full 

enforcemen 

t of tariff 

structure 

Full 

compliance 

Under 

collection 
by 50% 
each 

month 

90% 

improvement 

on revenue 

collection 

Improve by 

30% 

Improve by 

25% 

Improve by 

35% 

90% 

Collection 

achievement 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 












Adherence 

to 

regulated 

tariffs. 

Enforce 100% 

of total tariffs 
implementatio 

n 

Full 

implementatio 

n 

Full 

implementatio 

n 

Full 

implementatio 

n 

Full 

implementatio 

n 

Compliance 

& 

Reporting 


ii) Review & 
update 
policies & 
procedure 

Regular 
reporting 
[internal & 
External) 

Partial 

Complianc 

e 

Adherence to 
legislative 
framework 

and 

Distribution of 

management 
report to 

stakeholders 

Distribution of 

management 
report to 

stakeholders 

Distribution of 

management 
report to 

stakeholders 

Distribution of 

management 
report to 

stakeholders 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 












Prepare 
monthly in 
with legislate 
requirement 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Main area 

Sub Area 

Projected 

Projected 

Projected 

Projected 





All policies 
& 

procedures 
to be in 
place 

Incomplet 

e 

operating 

procedure 

full 

implementatio 
n of policies 
and 

procedures 

full 

implementatio 
n of policies 
and 

procedures 

full 

implementatio 
n of policies 
and 

procedures 

full 

implementatio 
n of policies 
and 

procedures 

full 

implementatio 
n of policies 
and 

procedures 






Perform 

monthly 

reconciliation 

Submit 
quarterly the 
monthly 
reconciliation 

s to council 

Submit 
quarterly the 
monthly 
reconciliation 

s to council 

Submit 
quarterly the 
monthly 
reconciliation 

s to council 

Submit and 

ensure the 
availability of 
the AFS 



Supply 

Chain 

Manageme 

nt 

Procureme 

nt 

30% 

Meet end 

user 

procuremen 

t 

requiments 

Legislations 
and related 
prescripts 
,1DP and 
department 
al budget 

Delays on 
SCM 

process 

Timeous 

submission of 

request 
through 
planned 
purchases and 
enforcement 

Review 
implementatio 
n of the 

procurement 
process [SCM 
workshop) 

Impact 

assessment of 
quarterly 
purchases 
schedules 

Update 

suppliers 

database 

Update 

suppliers 

database 

Managemen 
t Support 

Manager 

SCM 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 







ofSCM 

regulation 



Review 
purchases 
schedules as 
per budget 
adjustment 

Compilation 
for 2012/13 
purchases 




Developed 
purchases 
schedules by 
directorates. 

Update 

suppliers 

database 

conduct 

stakeholder 

awareness 

meeting 


Cooperation 
and support 
by 

directorates 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 


Asset 

Manageme 

nt 


100% 

Credible 

Asset 

Register 

GRAP 17 

compliant 

asset 

register 

Partially 

GRAP 17 

asset 

register 

100% 

GRAP 17 Asset 
register and 
Implementatio 

n 

Establish an 

asset 

management 

committee 

Establish an 

asset 

management 

unit 

Progress 
meeting by 
Asset 

management 

committee 

Progress 
meeting by 
Asset 

management 

committee 

Progress 
meeting by 
Asset 

management 

committee 


Quarterly 

asset 

verification 

and 

stocktaking 

Quarterly 

asset 

verification 

and 

stocktaking 

Quarterly 

asset 

verification 

and 

stocktaking 

Year end asset 

verification 


Enabler 


Responsibl 

e 
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SDBIP 2011/2012 


Key Performance Area 


Main area 


Sub Area 


Weigh 

t 


OBJECTIVE 


KPI 


Baseline 


Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Projected 

Projected 

Projected 

Projected 



Disposal of 
2010/11 
absolete/ 
redundant 

assets 

Reviewed 
update GRAP 

17 Asset 

Register 

Reviewed 
update GRAP 

17 Asset 

Register 

Disposal of 

obsolete/ 

redundant 

assets 

2011/12 

Reviewed 
update GRAP 

17 Asset 
Register 


100% 

Submit 

Submit 

Submit 

Submit 


compliance on 

monthly and 

monthly and 

monthly and 

monthly and 


mandatory 

quarterly 

quarterly 

quarterly 

quarterly 


reports by 
legislation 

reports 

reports 

reports 

reports 


and 






prepare SCM 

Perform SCM 

Perform SCM 

Perform SCM 

Perform SCM 


monthly 

monthly 

monthly 

monthly 

monthly 


report 

reconciliation 

reconciliation 

reconciliation 

reconciliation 



Responsibl 

e 


Compliance 

& 

Reporting 


Monthly 

and 

quarterly 

reporting 


Adherence 
to SCM 
policies and 
procedures 
and other 
relevance 
prescripts 


Partial 

complianc 

e 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 








Expenditur 

e 

Manageme 

nt 

Creditors 

[Sundry & 
Contractors 

] 

25% 

Timely & 
accurate 

payment of 
suppliers 

Settlement 
of pa 3 mients 
within 30 
days 

Payments 

done 

within 30 
days 

Payment of 
any 

outstanding 
creditors by 
year end to 
comply with 
legislation 

100% 
payment of 
invoices due 
end of quarter 

100% 
payment of 
invoices due 
end of quarter 

100% 

payment of 
invoices due 
end of quarter 

100% 
payment of 
invoices due 
end of quarter 


Manager 

Expenditur 

e 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 


Operational 

expenditur 

e 


control 

expenditure 

Expenditure 
to be 

aligned to 
budget 

Poor 

adherence 

Monitor 

operating 

costs to 

budget 

Continues 

monitoring 
and control 
budget 

Continues 

monitoring 
and control 
budget 

Continues 

monitoring 
and control 
budget 

Continues 

monitoring 
and control 
budget 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 


Payroll 


Distribute 
payslip on 
time 

Employees 
to receive 
payslips by 
22^'^ of each 

month 

Distribute 
d after pay 
day [25*] 

Distribution of 
payslips to all 
employees 

Distribute 
payslip by 

22"^ of each 

month 

Distribute 
payslip by 

22"*^ of each 

month 

Distribute 
payslip by 

22"^ of each 

month 

Distribute 
payslip by 

22''^ of each 

month 

Pay salaries 
and wages 
by 22^^ of 
each month 

Salaries to 

be in 

employees 
account by 
25* of each 

month 

Salaries 
are paid 
by 25* of 
each 

month 

100% 

pa 3 mient on 
the 25* by 

25* of each 

month 

100% 

payment on 

the 25* of 

each month 

100% 

payment on 
the 25* of 

each month 

100% 

payment on 
the 25* of 

each month 

100% 

payment on 
the 25* of 

each month 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 


Compliance 


Adherence 

Ensure no 

Full 

Full 

Full 

Full 

Full 

Full 




& reporting 


to 

ghost 

Complianc 

Compliance 

Compliance 

Compliance 

Compliance 

Compliance 






legislative 

employees 

e 

and 










framework 

on payroll 













database 


Cconduct 


Perform head 


Perform head 









Head count by 


count 


count 







Monthly & 


Mid and end 











Quarterly 


year 




Compilation of 







Reporting 






AFS 









Regular 

Distribution 

Distribution 

Distribution 

Distribution 









reporting 

of managers 

of managers 

of managers 

of managers 










reports to 

reports to 

reports to 

reports to 










stakeholders 

stakeholders 

stakeholders 

stakeholders 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 







Perform 

Submit report 

Submit report 

Submit report 

Submit report 









Monthly 

on perform 

on perform 

on perform 

on perform 









reconciliation 

Monthly 

Monthly 

Monthly 

Monthly 









on 

reconciliation 

reconciliation 

reconciliation 

reconciliation 









Expenditure 

for 

for 

for 

for 










Expenditure 

Expenditure 

Expenditure 

Expenditure 










on the 

on the 

on the 

on the 










quarterly 

quarterly 

quarterly 

quarterly 










basis 

basis 

basis 

basis 



Budget 

Budget 

20% 

100% 

Budget 

Partially 

100% budget 

Budget 

Budget 

Conduct 

Develop new 

Department 

Manager: 

Manageme 

preparation 


Credible & 

aligned to 

alignment 

aligned to IDP 

implementatio 

implementatio 

Budget review 

budget for the 

al 

Budget 

nt 



realistic 

IDP 


Budget review 

n & 

n & 


coming 






budget 



by January 

monitoring 

monitoring 


financial year 

Managers & 












Budget 

Sector 












Approval by 

Department 












council 

s 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 


Budget 

control 


Prevention 

of 

unauthorise 

d 

expenditure 

Managemen 
t of budget 
variances 

Partial 

Control on 
budget 

Monitor 
expenditure 
against budget 

Monitor 
expenditure 
against budget 

Monitor 
expenditure 
against budget 

Monitor 
expenditure 
against budget 

Monitor 
expenditure 
against budget 

managemen 
t support 


Financial 

system 


Timely 

availability 

of 

budgetary 

information 

to users 

Readily 

access to 

accurate 

budgetary 

information 

Under 

utilisation 

of the 
budget 
module in 

PROMIS 

Full utilisation 

ofPROMlS 

system 

full utilisation 

of PROMIS 

system 

full utilisation 

of PROMIS 

system 

full utilisation 

ofPROMlS 

system 

full utilisation 

of PROMIS 

system 
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SDBIP 2011/2012 


Key Performance Area 

Weigh 

t 

OBJECTIVE 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsibl 

e 

Projected 

Projected 

Projected 

Projected 

Main area 

Sub Area 







100% 

100% 

100% 

100% 

100% 



Compliance 

& 

Reporting 


Conform to 

National 
Treasury 
[NT] budget 
framework 

Adhere to 

set 

timelines by 
NT 

None 

complianc 

e 

Compliance 
with MFMA 

timetable 

Compliance 
with MFMA 

timetable 

Compliance 
with MFMA 

timetable 

Compliance 
with MFMA 

timetable 

Compliance 
with MFMA 

timetable & 

accurate 

reporting 

National 

treasury 

circulate 

MFMA 



Distribute 

management 
report to 

stakeholder 
on quarterly 
basis 

Distribute 
management 
report to 

stakeholder 
on quarterly 
basis 

Distribute 
management 
report to 

stakeholder 
on quarterly 
basis 

Compilation of 
AFS 

Distribute 

management 
report to 
stakeholder 
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SDBIP 2011/2012 


4.2 SDBIP 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Bad Debts Provision 

R56 000 000 

RO.OO 


RO.OO 


RO.OO 


56 000 



Collection Costs 

R1 100 000 

R220 000 


330 000 


R250 000 


R270 000 



Equipment IT 

R1 175 000 

R410 000 


R470 000 


R145 000 


R150 000 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Training & Capacity Build 

R3 250 000 

R1 460 000 


R810 000 


R540 000 


R440 000 



Audit Fees 

R2 105 000 

R945 000 


R1 160 000 


RO.OO 


RO.OO 



Bank Charges 

R275 000 

R75 000 


R70 000 


R60 000 


R70 000 



Software Licensing 

R240 000 

R 240 000 


RO.OO 


RO.OO 


RO.OO 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Property Valuation Roll 

R200 000 

R35 000 


R30 000 


R68 000 


R67 000 



Implementation of Venus system 

R785 000 

R275 000 


R510 000 


RO.OO 


RO.OO 



Revenue Management 

R3 500 000 

R1 050 000 


R875 000 


R500 000 


R1 075 000 



Asset Register & Verification 

R900 000 

RO.OO 


RO.OO 


RO.OO 


RO.OO 
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SDBIP 2011/2012 


5. PERFORMANCE PLAN 
5.1 INTERNAL AUDIT 


KPA 

Weigh 

t 

Perspective 

Objective 

KPI 

Baselin 

e 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason 

for 

variance 

Responsible 

person 

Projected 

Projected 

Projected 

Projected 

Internal 
Audit policy 
developmen 
t and review 

7% 

Internal 

perspective 

To ensure 

that all 

relevant 

policy 

documents 

are 

developed 

and 

reviewed 
timeously 
for the 

proper 
running of 

Reviewed lA 

charter, lA 
policy, AC 
charter & lA 

manual 
approved by 
the AC & 

Council 

The lA 

charter, 

lA 

policy, 

AC 

charter 

& the lA 

manual 

are in 
place 

Review the 

Internal 

Audit charter. 
Audit 

committee 

charter. 

Internal 
Audit policy 
& the internal 

audit manual. 




Review the 

lA charter, 
AC charter, 
lA policy, lA 
manual and 

submit to 

AC and 

Council for 
approval. 


Director 

Internal 

Audit 
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SDBIP 2011/2012 


KPA 

Weigh 

t 

Perspective 

Objective 

KPI 

Baselin 

e 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason 

for 

variance 

Responsible 

person 

Projected 

Projected 

Projected 

Projected 




lA. 










Quality 

assurance 

8% 

Internal 

perspective 

To ensure 

that lA is 

consistent 

with the IIA 

standards 

A quality 

assurance 

report 

External 

quality 

assuranc 

e report 

issued. 

A quality 

assurance 

report 

Develop and 
implement 
action plans 
to address 
any findings 
raised by the 
quality 
review 

Report 

progress 

on 

implemen 
tation of 

action 

plans. 




Director 

Internal 

Audit 
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SDBIP 2011/2012 


KPA 

Weigh 

t 

Perspective 

Objective 

KPI 

Baselin 

e 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason 

for 

variance 

Responsible 

person 

Projected 

Projected 

Projected 

Projected 

Strategic 
plan & 
annual plan 

10% 

Internal 

perspective 

Ensure that 

the three 

year 
strategic 
plan and the 
2011/2012 
annual plan 
is developed 

2011/2012 
annual plan 
and three 

year 

strategic 

plan 

approved by 
the AC and 

Council 

Approve 
d three 

year 
rolling 
strategic 
plan and 
2010/20 
11 in 
place 

Develop the 
three year 
rolling 

strategic plan 
and 

2011/2012 
audit plan 




Develop the 
three year 
rolling 
strategic 
plan and 
2011/2012 
audit plan 


Director 

Internal 

Audit 

Implementat 
ion of the 

internal 
audit plan 

36% 

Internal 

perspective 

Ensure that 
all planned 
audit 

assignments 

are 

performed 

Audit reports 

The 

2011/20 

12 

annual 

Audit 
plan has 
been 

approve 

Issue audit 
reports for the 
following 

areas: 

-Disaster 

Management 






Internal 

Auditors 
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SDBIP 2011/2012 


KPA 

Weigh 

t 

Perspective 

Objective 

KPI 

Baselin 

e 

d 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason 

for 

variance 

Responsible 

person 

Projected 

Projected 

Projected 

Projected 






Human 

Resources 

management 


□ 




Records 

management 


□ 




Income 


□ 




Store 

Management 






Water 


□ 




PMU 


□ 




Governance, 

values and 
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SDBIP 2011/2012 


KPA 

Weigh 

t 

Perspective 

Objective 

KPI 

Baselin 

e 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason 

for 

variance 

Responsible 

person 

Projected 

Projected 

Projected 

Projected 







ethics 







MFMA 

compliance 






Supply Chain 
Management 


□ 




Follow up 
reviews on 
previous 
queries 
raised 

27% 

Internal 

perspective 

Ensure that 

managemen 

t addresses 

weaknesses 
raised by the 
AG&IA 

Submitted 

reports to 
management 
, the Audit 

Committee 

and Council 

on a 

quarterly 

basis 

All 

previous 
ly raised 
internal 

audit 

and AC 

queries 
captured 
in the 

action 

Issue follow 
up reports and 
updated action 
log of the 
following 
reviews: 

-Fleet 

management 






Internal 

Auditors 


Bushbuckridge Local Municipality 


79 





SDBIP 2011/2012 


KPA 


Weigh 

t 


Perspective 


Objective 


KPI 


Baselin 

e 


log 


Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason 

for 

variance 

Projected 

Projected 

Projected 

Projected 

IT, Security, 
Architecture 

and 

Infrastructure 






Licensing 






Asset 

Management 






Law 

enforcement 






AG 

Management 

letter 







Responsible 

person 
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SDBIP 2011/2012 


KPA 

Weigh 

t 

Perspective 

Objective 

KPI 

Baselin 

e 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason 

for 

variance 

Responsible 

person 

Projected 

Projected 

Projected 

Projected 

Perform 

Performance 

management 

12% 

Internal 

perspective 

To ensure 

that the 
Municipality 
's 

performance 
managemen 
t system is 
audited as 
required by 
the MSA & 

Performance 

regulations. 

Reports at 
the end of 
each quarter 
on the status 

of internal 

control with 
regards the 
performance 
management 
system 

Perform 

ance 

manage 

ment 

system 
in place 

Conduct 
performance 
audit three 
times a year 
and produce 
three audit 

reports. 

Perform an 

audit on 
alignment of 
Budget/IDP/ 
SDBIP 

Audit the 

2nd 

quarter 

reported 

performan 

ce. 

Audit the 
midyear 
report. 



Director 

Internal 

Audit 
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SDBIP 2011/2012 


5.2 SDBIP 


Vote No 

Description 

Original 

budget 

TOTAL 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

004/044/0392 

Refreshments 

20 000.00 

20 000.00 

6 000.00 


5 000.00 


5 000.00 


4 000.00 


004/044/0475 

Audit 

Committee 

Allowance 

430 000.00 

430 000.00 

110 000.00 


90 000.00 


115 000.00 


115 000.00 
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SDBIP 2011/2012 


Vote No 

Description 

Original 

budget 

TOTAL 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

004/044/0480 

Membership 

fees 

8 000.00 

8 000.00 







8 000.00 


004/044/0477 

IIA courses & 
workshops 

73 000.00 

73 000.00 

20 000.00 


23 000.00 



30 

000.00 



004/044/0472 

Quality 

assurance 

30 000.00 

30 000.00 

30 000.00 
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SDBIP 2011/2012 


Vote No 

Description 

Original 

budget 

TOTAL 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

004/044/0478 

Pro Audit 

Software 

36 000.00 

36 000.00 

36 000.00 
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SDBIP 2011/2012 


6. PERFORMANCE PLAN 

6.1 WATER SERVICES PERFORMANCE PLAN 


re 

s 

G 

a 

< 


0 ) 

CUD 

-a 

s 

ca 


Quarter 

1 


Project 

ed 


Quarter 

2 


Projecte 

d 


Quarter 3 


Projected 


Quarter 4 


Projected 


Enabl 

er 


Accounta 

ble 


Wat 

er 

Prov 

isio 

n 


50% 


Service 

delivery 


Provisi 
on of 
portab 
le 

water 


Ensure that 
2010/11 
projects in the 
IDP are 
completed 
and handed 
over. 

Ensure that 
the 

municipality 
complies with 
water quality 
standards. 
Development 
of a 

maintenance 
plan with the 
involvement 
of the 
regional 
offices, 

Bushbuckridg 
e Water and 
Registrations 
ofWTW. 


• The 
bulk 

supply 

simply 

rented 

on 

phase 
most 
areas 
do not 
have 
netwo 
rk. 

• Blue 
drop 

standa 

rd 

20% of our 
plants are 
registered 


Comple 

tion of 

funded 

scope 

of 52 

Project 

s 

includi 

ng 

water, 

sanitati 

on and 

buildin 

gofa 

laborat 

ory. 

Improv 
e our 
Blue 
drop 
status 
to at 
least 
60% 


R18 

0,8 


N/A 


Appoi 
ntmen 
t of 
consul 
tants 
and 
20 % 
on 

runnin 

g 

projec 

ts. 

Filling 
of all 
vacanc 
ies 

affecti 
ng our 
blue/ 
green 
drop 
status 
15% 


30% 

Progre 


Safety 

plan 

for 

50% of 
plants 


30% 

progress 

Safety 
plan for 
50% of 
plants 


20 % 
progress 
and hand 


60% 
improve 
ment of 
the blue 
drop 
status 


15% 


20 % 


MM 

CFO 


MM 

CFO 


DWA 

MM 


CFO 

DWA 


20 % 


Director 

Water 

Services 


Director 


Water 

Services 


Director 

Water 

Services 

Director 

Water 

Services 
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SDBIP 2011/2012 


Vote 

KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual target 

Total Budget 

Quarter 

1 

Quarter 

2 

Quarter 3 

Quarter 4 

EnabI 

er 

Accounta 

ble 

Project 

ed 

Projecte 

d 

Projected 

Projected 








• Registr 

ation of 
at least 
70% of 

our 

plants 









Sani 

tatio 

n 

25% 

Service 

delivery 

Enviro 

nment 

ally 
friendl 
y and 
appro 
priate 
hygien 

e 

Stan da 

rds. 

• Ensure that 
sanitation 
projects are 
implemented. 

• Comply with 
the effluent 
quality 
standards. 

• Registration 
ofWWTW. 

Most 

WWTW are 

overloaded 

and tore is 

a need to 

extend 

reticulation 

network as 

well. 

Completion 
of sanitation 
projects 
[WWTW and 
reticulation) 

Rll 

3m 

Appointme 
nt of 

consultant 

Appointmen 

tof 

contractors 

and 20% 
projects 

40% Progress 

40% progress 

MM 

CFO 

Director 

Water 

services 
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SDBIP 2011/2012 


Vote 

KPA 

Weight 

Perspective 

Objective 

KPI 

Baseline 

Annual target 

Total Budget 

Quarter 

1 

Quarter 

2 

Quarter 3 

Quarter 4 

EnabI 

er 

Accounta 

ble 

Project 

ed 

Projecte 

d 

Projected 

Projected 


Rep 

orti 

ng 

10% 

Service 

delivery 

Prepar 

ation 

of 

report 

s. 

• Progress and 
Council 
reports. 

• Ensure that 
all DWA 
reports [O&M 
and 

Refurbishmen 

t are 

submitted 
before the 
lO^h of every 
month. 

The 

directorate 

prepares 
portfolio 
reports 
MIG, DWA, 
Reports 
monthly. 

Prepare 
all the 

monthl 

y 

reports 

N/A 

Three 

MIG, DWA 
Reports 

Three MIG, 

DWA 

Reports and 
council 
reports 

Three MIG, 
DWA Reports 
and council 

reports 

Three MIG, 
DWA Reports 
and council 

reports 


Director 

Water 

Services 


Fina 

ncia 

1 

Man 

age 

men 

t 

15% 


100% 

expen 

diture 

at the 

end of 

financi 
al year. 

• Implement 
the 

procurement 
policy of the 
municipality. 

• Comply to the 
MFMA. 

All projects 
are done in 

terms of 

SCM 

Apply SCM in 
all projects 
through the 
F/Y 
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SDBIP 2011/2012 


6.2 SDBIP 


Vote No 

Description 




Total 

Budget 

Quarter 1 

July- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 

KPl 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


BLM002-(A5) 5ML 
Reservoir 

% of project 
progress 

40% of the 

reservoir 

completed. 

100% 
completion 
of 5ml 

reservoir 

R4m 

Rim 

(15% 

progress) 

Rim 

(15% 

progress) 

Rim 

(15% 

progress) 

Rim 

(15% 

progress) 


BLM001-(A5) Acornhoek 
Bulk main terminal 

% of project 
progress 

No hulk 
pipelines 

100% 

completion 

R7m 

Rim 

(15% 

progress) 

Rim 

(15% 

progress) 

Rim 

(15% 

progress) 

Rim 

(15% 

progress) 


(BLM 019) Ceko Water 
Reticulation 

% of project 
physical 
progress 

No reticulation 

in this area 
designs has heen 
completed in 
2009/2010) 

100% 

completion 

R2.5m 

Appointment 
of contractor 

35% 

progress 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW029) Matsikitsane 
Fenyane Water 
Reticulation 

% of project 
physical 
progress 

The area is not 
fully reticulated. 

Consultant has 
heen appointed. 

100% 
completion 
of the 

extension 

R0.6m 

Appointment 
of contractor 

50% 

progress 

50% 

progress 



CBLM 042) Moloro Water 
Reticulation 

% of project 
physical 
progress 

The area is not 
fully reticulated. 
Consultant has 
heen appointed 

100% 
completion 
of the 

extension 

RO.Sm 

Appointment 
of contractor 

50% 

progress 

50% 

progress 



(BLM 043) Nkotobona 
Water Reticulation 

% of project 
physical 
progress 

The area is not 
fully reticulated. 
Consultant has 
heen appointed 

100% 
completion 
of the 

extension 

RO.Sm 

Appointment 
of contractor 

50% 

progress 

50% 

progress 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLM 046) Phelandaba 
Water Reticulation 

% of project 
physical 
progress 

The reticulation 
in place but no 

source . 

Consultant has 
been appointed 

100% 

completion 

Rim 

Appointment 
of contractor 

35% 

35% 

30% 


(BLM 065) B22- 
Angincourt to Newington 
bulk water supply 

% of project 
physical 
progress 

The area has no 
bulk pipe line. 

100% 

completion 

R4m 

Appointment 
of contractor 

35% 

35% 

30% 


( (BLMW283) 
Tbulamabasbe/Newforest 
bulk water supply- B14 

% of project 
physical 
progress 

The area has no 
bulk pipe line. 

100% 

completion 

R3m 

Appointment 
of contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


( {BLMW245) 

Thulamahashe/Dingledale 
bulk water supply- B4 

% of project 
physical 
progress 

The area has no 
bulk pipe line. 

100% 

completion 

B 

in 

cc 

Appointment 
of contractor 

35% 

35% 

30% 


( (BLMW220) 

Thulamahashe /Dingledale 
bulk water supply- B18 

% of project 
physical 
progress 

The area has no 
bulk pipe line. 

100% 

completion 

R512m 

Appointment 
of contractor 

35% 

35% 

30% 


(BLMW 066) Agincourt 
Water Reticulation 

% of project 
physical 
progress 

The area is not 
fully reticulated. 
Consultant has 
been appointed 

100% 
completion 
of the 

extension 

R0.6m 

Appointment 
of contractor 

50% 

progress 

50% 

progress 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


{BLMW102) A6 
Craigburn/ Rooiboklagte 
branch system 

% of project 
physical 
progress 

Contractor 

terminated in 
2010/11 

100% 
completion 
of the 
pipeline 

R3m 

Appointment 
of contractor 

35% 

35% 

30% 


(BLM 127) B7- 
Construction of reservoirs 
at Boikhotso, Ga-)osefa, 
Saselani, Dwarsloop, 
Motibidi. 

% of project 
physical 
progress 

No adequate 
storage facilities 
in this area 

100% 
completion 
of the 
pipeline 

R7m 

25% 

25% 

25% 

25% 


(BLMW120) 

Arthustone /shamisekani 
Water Reticulation 

% of project 
physical 
progress 

The area has no 

water 

reticulation. 50% 
project progress 
made in 
2009/2010 

100% 

completion 

of 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 



KPI 

Baseline 

Annual 

Target 


Projected 

Projected 

Projected 

Projected 


(BLM 136) Clare Water 
Reticulation 

% of project 
physical 
progress 

The area is not 
fully reticulated 
2009/2010 

100% 
completion 
of the 
pipeline 

Rim 

Appointment 
of contractor 

35% 

35% 

30% 


(BLMW140) Hluvukani 
PHP water reticulation 

% of project 
physical 
progress 

The area is not 

reticulated 

100% 
completion 
of the 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLM 112) BlS-Casteel to 
Motlamogale bulk water 
supply 

% of project 
physical 
progress 

The area has no 
bulk pipe line 

100% 
completion 
of the bulk 
pipeline 

R2m 

Appointment 

contractor 

35% 

35% 

30% 


(BLM 148) Ludlow to 
Hlavekisa bulk pipeline 
(B9) 

% of project 
physical 
progress 

The area has no 
bulk pipe line 

100% 
completion 
of the bulk 
pipeline 

R9m 

Appointment 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLM 162) B20-Lillydale 
bulk water supply 

% of project 
physical 
progress 

The area has no 
bulk pipe line 

100% 
completion 
of the bulk 
pipeline 

R3m 

Appointment 

contractor 

35% 

35% 

30% 


(BLM 161) B21-Lillydale 
bulk water supply 

% of project 
physical 
progress 

The area has no 
bulk pipe line 

100% 
completion 
of the bulk 
pipeline 

R9m 

Appointment 

contractor 

35% 

35% 

30% 


(BLMW 181) B5-Marite to 
Alexandria reservoirs 

% of project 
physical 
progress 

The area has no 
bulk pipe line 

100% 
completion 
of the bulk 
pipeline 

B 

irt 

a 

25% 

25% 

25% 

25% 


(BLMW 184) Screpeng 
Mandiyane Water 
Reticulation 

% of project 
physical 
progress 

No reticulation 

in this area 

100% 
completion 
of the 

reticulation 

Rl.Sm 

Appointment 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW 210) Goromani 
Water Reticulation 

% of project 
physical 
progress 

No reticulation 

in this area 

100% 
completion 
of the 

reticulation 

R2m 

25% 

25% 

25% 

25% 


(BLMW 205) Culcutta A,B 
& C Water Reticulation 

% of project 
physical 
progress 

No reticulation 

in this area 

100% 
completion 
of the 

reticulation 

R2m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW 203) Thulani 
Water Reticulation 

% of project 
physical 
progress 

No reticulation 

in this area 

100% 
completion 
of the 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW 202) Cork Water 
Reticulation 

% of project 
physical 
progress 

No reticulation 

in this area 

100% 
completion 
of the 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW 212) Hoxani WTW 

% of project 
physical 
progress 

Module 5 rich 
practical 
completion 
2009/2010 

Completion 
of electrical 

and 

mechanical 

work 

RlOm 

Appointment 
of contractor 

35% 

40% 

25% 


(BLMW 219) B6-Marite 
bulk water supply phase 2 

% of project 
physical 
progress 

30% completed 
in 2010/11 

100% 
completion 
of the 
pipeline 

R3m 

30% 

30% 

10% 

0% 


(BLMW 195) AlO-Marite 
bulk water supply phase 2 

% of project 
physical 
progress 

No bulk water 
supply 

100% 
completion 
of the 
pipeline 

R4m 

Appointment 
of contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW 220) B18 
Agincourt Lillydale bulk 
water supply 

% of project 
physical 
progress 

The areas has no 
bulk pipe line. 
Contractor 
appointed in 
2010/11. 

50% 

R12m 

12.5% 

12.5% 

12.5% 

12.5% 


(BLMW248) Allandale 
water reticulation 

%of 

physical 

progress 

No reticulation 

in the area 

100% 

completion 

of 

reticulation 

R6m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW262) Hokwe water 
reticulation 

%of 

physical 

progress 

No reticulation 

in the area 

100% 

completion 

of 

reticulation 

R6m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW 261) Kumana 
water reticulation 

% of project 
physical 
progress 

No reticulation 

in the area 

100% 

completion 

of 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW 260) MP Stream 
water reticulation 

% of project 
physical 
progress 

No reticulation 

in the area 

100% 

completion 

of 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW 258) Dumphries B 
water reticulation 

% of project 
physical 
progress 

No reticulation 

in the area 

100% 

completion 

of 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW251) Dingledale 
water reticulation 

% of project 
physical 
progress 

No reticulation 

in the area 

100% 

completion 

of 

reticulation 

R6m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
(an-March 

Quarter 4 
April-Jun 

KPl 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW 264) Ludlow 
Water Reticulation 

% of project 
physical 
progress 

Old and 
inadequate 
reticulation in 

this area 

100% 

completion 

of 

reticulation 

B 

ifi 

CO 

CC 

Appointment 

contractor 

35% 

35% 

30% 


(BLMW 266) Connection 
of water from Canal to 

Orinnocco 

% of project 
physical 
progress 

No source of 

water in this 

area. Contractor 
appointed 

100% 
completion 
of package 
plant 

Rim 

25% 

25% 

25% 

25% 


(BLMW 276) Installation 
of water meters phase 2 

% of project 
physical 
progress 

No hulk meters 

to measure hulk 
water purchased 
from the water 

hoard. 

Consultant 

appointed 

100% 
completion 
of this phase 

R6m 

Appointment 
of contractor 

50% 

50% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW163) Sommerset 
PHP water reticulation 

% of project 
physical 
progress 

No reticulation 

infrastructure 

100% 
completion 
of the 

reticulation 

R2m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


{BLMW273) Zola/Songeni 
water reticulation 

% of project 
physical 
progress 

No reticulation 

infrastructure 

100% 
completion 
of the 

reticulation 

R6m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW003) Alexandria 
water reticulation 

% of project 
physical 
progress 

No reticulation 

infrastructure 

100% 
completion 
of the 

reticulation 

Rl.Sm 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW021) Happydam 
water reticulation 

% of project 
physical 
progress 

No reticulation 

infrastructure 

100% 
completion 
of the 

reticulation 

R4m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW075) Dumphries A 
water reticulation 

% of project 
physical 
progress 

No reticulation 

infrastructure 

100% 
completion 
of the 

reticulation 

R3m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW196) Carlton 
water reticulation 

% of project 
physical 
progress 

No reticulation 

infrastructure 

100% 
completion 
of the 

reticulation 

R3.5m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLMW091) 

Refurbishment of Xanthia 
pump station 

% of project 
physical 
progress 

Infrastructure is 
dilapidated 

100% 
completion 
of the 

reticulation 

R3.5m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


{BLMW200/201) 
Upgrading of bulk pipeline 
and booster pump station 
at Mphe4nyatsatsi 

% of project 
physical 
progress 

Infrastructure is 
dilapidated 

100% 
completion 
of the 

reticulation 

R4.7m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

September 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMW197) 
Reconstruction of 
reservoir at Springs 

% of project 
physical 
progress 

No storage 
facility 

100% 
completion 
of the 

reticulation 

R4m 

Appointment 
of consultant 

and 

contractor 

35% 

35% 

30% 


(BLM 277) Water Services 
Laboratory 

% of project 
physical 
progress 

No laboratory in 
BLM. 

Completion 
of the 
building. 

Rim 

Appointment 
of Consultant 

35% 

35% 

30% 


(BLMSOOl) Acornhoek 
WWTW 

% of project 
physical 
progress 

50% of civil 

works 
completed. 
Electrical and 

mechanical work 

not commenced. 

100% 
completion 
of both civil 

and 

mechanical 

work. 

R20m 

30% 

30% 

30% 

10% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


{BLMS002) Rural 
Sanitation 

% of project 
physical 
progress 

About 4000 units 
completed. 

Project 

Managers 

appointed. 

Completion 
of 5880 VIP 

units 

R42m 

Appointment 
of contractors 

30% 

35% 

35% 


(BLMS005) Upgrading of 
Maviljan Ponds 

% of project 
physical 
progress 

30% WWTW 
completed 

100% 
completion 
of 5ml 

WWTW 

R15m 

30% 

30% 

10% 

0% 


(BLMS004) Extension of 
sewerage reticulation at 
Dwarsloop 

% of project 
physical 
progress 

The township is 
not fully 
reticulated 

100% 

completion 

of 

reticulation 

B 

ifi 

Appointment 
of consultants 

and 

contractors 

35% 

35% 

30% 
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SDBIP 2011/2012 


Vote No 

Description 




Total 

Budget 

Quarter 1 

luly- 

Septemher 

2010 

Quarter 2 

Oct-Dec 

2010 

Quarter 3 
Jan-March 

Quarter 4 
April-Jun 

KPI 

Baseline 

Annual 

Target 

Projected 

Projected 

Projected 

Projected 


(BLMSOlO) Extension of 
sewerage reticulation at 
Maviljan 

% of project 
physical 
progress 

The township is 
not fully 
reticulated 

100% 

completion 

of 

reticulation 

R3m 

Appointment 
of consultants 

and 

contractors 

35% 

35% 

30% 


(BLMS003) Upgrading of 
Dwarsloop WWTW 

% of project 
physical 
progress 

The plant is 
currently over 
loaded 

100% 
completion 
of the 
upgrading. 

R6m 

35% 

35% 

30% 

0% 


(BLMSOll) Sewer 
reticulation at Acornhoek 

% of project 
physical 
progress 

The area does 

not have sewer 

reticulation 

100% 

completion 

of 

reticulation 

R4.5m 

Appointment 
of consultants 

and 

contractors 

35% 

35% 

30% 


BLMLU030-Servicing of 
sites at Malubane 

% of project 
progress 

The settlement 

does not have 

access to 

services 

100% 

completion 

R15m 

Appointment 
of Consultant 

and 

Contractor 

35% 

35% 

30% 
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SDBIP 2011/2012 


6.3 OPERATIONAL SDBIP 


Vote No 

Description 

Total Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

015/038/0618 

Infrastructure Boreholes 

15,000.000 

3,750.000 


3,750.000 


3,750.000 


3,750.000 


015/038/0620 

Infrastructure Water 

Reticulation 

12,000.000 

3,000.000 


3,000.000 


3,000.000 


3,000.000 


015/041/0435 

Bulk Water Purchase 

91,000 

22,750.000 


22,750.000 


22,750.000 


22,7560.000 


015/044/0440 

Stores and Materials 

1,000.000 

250.000 


250.000 


250.000 


250.000 


015/044/0442 

Equipment of Loose Tools 

800.000 

200.000 


200.000 


200.000 


200.000 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Reason for variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

015/044/04 

54 

Development of Policies 

1,000.000 

250.000 


250.000 


250.000 


250.000 



015/044/04 

62 

Linking of Bulk water 
Reticulation 

1,500.000 

375.000 


375.000 


375.000 


375.000 



015/044/04 

63 

Water Fleet services 

12,000.000 

3,000.000 


3,000.000 


3,000.000 


3,000.000 



015/044/04 

64 

Reticulation 

Ifrastructure 

Maintenance 

12,000.000 

3,000.000 


3,000.000 


3,000.000 


3,000.000 
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SDBIP 2011/2012 


7. PERFORMANCE PLAN 


7.1 MUNICIPAL WORKS 


Vote 

KPA 

Weight 

Perspective 

Objective 

KPl 

baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 

Projected 

Projected 

Projected 

Projected 


Constructio 

n of Roads 

30% 

Service 

delivery 

Provide safe 

and 

appropriate 

road 

Number 

of road to 
improved 
accessibil 
ity and 
safe 

roads 

2 road 

construct 

ed in 
2010/20 
llf/y 

To 

complete 
13 the 
planned 
roads 
project 

133,000 

,000 

Design and 
tendering 

30% 

constructio 

n 

60% of 

constructio 

n 

100% 

complete. 




Constructio 

n of 
Bridges 

15% 



Consultat 

ion 

8 bridges 

construct 

ed in 
2010/20 
llf/y 

Complete 

two 

bridges 
by 2012 
june 

10 

Million 
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SDBIP 2011/2012 


Vote 

KPA 

Weight 

Perspective 

Objective 

KPl 

baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 





target 

Budget 

Projected 

Projected 

Projected 

Projected 



Provision of 

free basic 
electricity 
and 

alternative 

energy 

20% 

Service 

Delivery 

Provision of 

free basic 
electricity 
and 

alternative 

energy to 
existing 
identified 

households 

Improve 
accessibil 
ity of 
electricity 
to 

identified 

househol 

ds in BLM 

Provided 

43,000 

FEE and 

2391 

FBAE 

househol 

ds 

To supply 
43 000 

househol 

ds with 
electricity 
and 2391 

househol 

ds with 
cooking 
gels. 

20,000. 

000 

Monitoring 

and 

preparing 
payments for 
FBE and 

FBAE and 
Attending 
Energy 
forum 
meetings 

Monitoring 

and 

preparing 
payments 
for FBE 

and FBAE 

and 

Attending 

Energy 

forum 

meetings 

Identifying 

beneficiarie 

s for FBAE 
through all 
Regions of 
BLM. 
Prepare 
payment 
for FBE, 
Attend 
meetings 
for Energy 
forum 
meeting 

Prepare 

payment 

for FBE and 

attend 

Energy 

forum 

meetings 

Available 

budget and 
an indigent 
register 

Electricians 


Installation 
of High 
mast Lights 

5% 

Service 

delivery 

Provision of 
Electricity 

Improve 
accessibil 
ity of 
electricity 

109 High 
mast light 

are 

allocated 

all eleven 
regions 

To 

construct 

20high 

mast 

lights 

3,500.0 

00 

Coordinated 
to identify 
the villages 
where high 
mast will be 

installed 

through 

council 

support 

Coordinate 

to prepare 

the 

advertisem 

ent 

Appointme 
nt of 

service 

provider 

Monitor the 

Installation 
of High 
must and 
completion 

Effective 

SCM 

processes 

Electricians 
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SDBIP 2011/2012 


Vote 

KPA 

Weight 

Perspective 

Objective 

KPl 

baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Responsible 

Projected 

Projected 

Projected 

Projected 


Electrify 

10% 

Service 

Provision of 

Improve 

1423 

To 

12,619, 

Site hand 

Monitoring 

Identify 

Confirm the 

ESKOM 

Electrician 


Households 


delivery 

Electricity to 

accessibil 

HOUSEH 

connect 

216 

over to 

attending 

unelectrify 

capacity 




for Eskom 



Households 

ity of 

OLDS 

949 


contractors 

meetings 

villages for 

with eskom 




Projects 




electricity 

WERE 

househol 


for 

until the 

the next 

and hand 








to 

ELECTRI 

ds 


electrificatio 

completion 

financial 

over to 








identified 

FIED 



n for 

of the 

year 

consultant 








househol 




2011/12 

electrificati 

through 

for design 








ds in BLM 




financial 

on projects 

councillors 

and maping 












year 

for 















2011/12 






Electrify 

10% 

Service 

Provision of 

Improve 

1982 

556 

5.560.0 

To Appoint 

To appoint 

Monitoring 

Completion 

Effective 

Electrician 


Household 


delivery 

electricity to 

accessibil 

househol 

Househol 

00 

the 

the 

and attend 

of the 

SCM 



s for 



households 

ity of 

ds were 

ds to be 


consultant 

contractor 

the 

projects 

processes 



Municipal 




electricity 

electrifie 

electrifie 



and start 

meetings to 

and hand 




Projects 




and 

d in 

d 



with the 

facilitate 

over to 








identified 

2010/20 




project 

the projects 

Eskom for 








househol 

11 






Maintenanc 








ds in BLM 







e. 
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SDBIP 2011/2012 


7.2 SDBIP 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Rehabilitat 

ion and 

maintenan 

ce of road 

from 

bridge way 
to 

Tintswalo 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Road dilapidated. 

To complete 
the 

rehabilitatio 

n of this road 

4,000.000 

Design and 
tendering 

30% construction 

60% of 

construction 

100% 

complete. 


Tarring of 
Dwarsloop 
internal 

streets 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Phase 1 on the 
project completed 

To complete 
phase 2 

3,000.000 

Design and 
tendering 

30% construction 

60% of 

construction 

100% 

complete. 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Taring of 
roadvioletb 

ank to 
Madjembe 
ni 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Number 

of Km 

tarred 

road 

Gravel road 

To complete 
the road by 
june 2012 

7,000,000 

Design and 
tendering 

30% construction 

60% of 

construction 

100% 

complete. 


Constructi 

on of 

Athurseat 

Tarred 

Road. 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Phase 1 completed 

To complete 
phase 2 By 
March 2012 

8,000,000 

25% 

construction 

75% construction 

100% complete. 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of 

Lisbon to 
Ximhungw 
e Tarred 

Road. 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the road 

25% 

constructi 

on 

75% 

construction 

100% complete. 




URP 

streets and 

storm 

water 

include 

R40 and 

R33 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Phase 1 of the 
project completed 
and phase 2 is now 
under construction 

To complete 
phase 2 

10,000,00 

0 

30% of 

construction 

60% of construction 

100% complete. 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Constructi 
on of Cargo 
in to Cross 

road 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel road 

Complete the 
road by June 
2012 

3,000,000 

Design and 
tendering 

30% construction 

60% of 

construction 

100% 

complete. 


Tarring of 
Road 

Halemele. 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Under construction 
for 2009/10 
financial year 

Phase 1 
completed 

3,000,000 

Design and 
tendering 

30% construction 

60% of 

construction 

100% 

complete. 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 

250/200/47 

43 

Tarring of 
Hoxani to 

Goromani 

and 

madras 

road 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel road 

Complete the 
road 

4,500.000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 

250/200/47 

36 

Construct 

on of 

Thusanang 

to 

Marongwa 
na Tarred 
phased 2 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Phase 1 of the 
project under 
construction 

To complete 
the road 

4,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 

225/200/46 

74 

Extension 
of Maviljan 

Access 

Streets. 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Construction 

started on 
2009/10 financial 
year 

To complete 
the street 

2,500.000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Tarring of 
road from 

Buffelshoe 

kto 

Tsuvulani 

via 

Chochocho. 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the road 

5,000.000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Paving of 
Mkhuhlu 

streets 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Pavement 

of roads 

Some internal 
street are paved or 
tarred 

To pave 
gravel 

streets 

6,000.000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Constructi 

on 

Mkhuhlu to 

Mashonam 

ini Tarred 

road Phase 

2 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Extension of phase 

1 road 

Complete 
phase 2 

4,000.000 

Tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of 

Tabagolo 

Road Phase 

2 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

% 

completio 
n of road 

Gravel 

To complete 
the road 
100% by 
March 2012 

4,500.000 

30% of 

construction 

60% of Construction 

100% 

Complete. 



Reconstruc 

tion of 

Mkhuhlu 

main road 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Damaged existing 
tar road 

To complete 
the 

roadl00% 
by March 
2012 

4,500.000 

30% of 

construction 

60% of Construction 

100% 

Complete. 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Paving of 
road from 

Brantm to 
graveyard 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the 

roadl00% 
by March 

2012 

5,000,000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 


Tarring of 
road from 
Mapalen to 
Chayaza 
High 
school 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the 

roadl00% 
by March 
2012 

5,000,000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Storm 

water 

drainage 

Shatale 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the 

roadl00% 
by March 
2012 

2,000,000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 


Constructi 

on of 
bridge 
from 

rooiboklaa 

gteA 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

No bridge 

To complete 
the 

bridgel00% 
by March 
2012 

4,000,000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of 
bridge ka- 
jeke to 
freddy 
sithole 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

No bridge 

To complete 
the 

bridgel00% 
by March 
2012 

4,000.000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 


Constructi 

on of 
bridge 
from Share 

to 

Hluvukani 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Bridge under 
construction 

To complete 
the 

bridgel00% 
by March 
2012 

3,000.000 

30% of 

construction 

60% of Construction 

100% 

Complete. 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of 
bridge 
from 

Thulamaha 

she to 

Kumani 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the 

roadl00% 
by june 
2012 

6,000,000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 


Tarring of 
road T - 
junction to 
mountain 

view 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the 

roadl00% 
by june 2012 

3,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Tarring of 
road form 

casteel 
goerge to 
thembisa 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Gravel 

To complete 
the 

roadl00% 
by june 2012 

3,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Constructi 

on of 
Maviljan 
Overhead 
Bridge. 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

No bridge 

To complete 
the bridge 

100% by 
june 2012 

9,000.000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of road 
approaches 
at the 
bridge 
from 

Technical 

to Power 

line. 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Bridge completed 

To complete 
the 

approaches 
100% by 
june 2012 

2,500,000 

Design and 
tendering 

25% Construction 

75% 

Construction 

100% 

Construction 


Tarring of 
internal 

streets 

Thulamaha 

she 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Phase 1 completed 

To 

completed 
the street 
100% by 
june 2012 

2,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 

250/200/47 

38 

Constructi 

on of 
bridge 
Sandfort to 

Marite 

Service 

delivery 

Provide 

safe and 
appreciat 
e road 

and 

storm 

water 

network 

in the 
municipal 
ity 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

No access to 

To complete 
the 

bridgel00% 
by june 2012 

3,000,000 

30% of 

construction 

60% of construction 

100% complete. 


250/200/47 

29 

Constructi 

on of 
Bridge 
from Ben 

Matlhushe 

Service 

delivery 

Provide 

safe and 
appreciat 
e road 

and 

storm 

water 

network 

in the 
municipal 
ity 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Phase 1 complete 

To complete 
the bridge 
100% by 
june 2012 

6,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 

12St2niA(> 

66 

Constructi 

on of 
Hymast 
Lights 

Service 

delivery 

Provision 

of 

Electricit 

y 

Number 
of high 

mast 

lights 

109 high mast 
lights 

To construct 
20 high mast 
light by June 
2012 

3,500,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Constructi 

on of DLTC 
Hluvukani, 

Service 

delivery 

To 

promote 

an 

effective 

and 

affordabl 

e 

transport 

system 

Safe and 

reliable 

transport 

system 

Phase 1 completed 

To complete 
phase 2 
100% by 
June 2012 

2,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Constructi 

on of 

Dwarsloop 

Sport 

facilities 

Phase 2 

Service 

delivery 

Access to 

sport, 

culture 

and 

recreatio 

n 

Recreatio 

nal 

facilities 

Construction 

started for 
2009/10 financial 
year 

Phase 2 
completed 
100% by 
June 2012 

1,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 










Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 







ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Constructi 

Service 

Access to 

Recreatio 

Construction 

Phase 2 

1,000,000 

Design and 

25% construction 

75% 

100% 


on of 

delivery 

sport, 

nal 

stared for 2009/10 

completed 


tendering 


construction 

construction 


Mathibela 


culture 

facilities 

financial year 

100% by 







stadium 


and 



june 2012 







Phase 2. 


recreatio 

n 










Fencing of 

Service 

Provide 

Recreatio 

Phase 1 completed 

To complete 

2,000,000 

Design and 

25% construction 

75% 

100% 


lighting of 

delivery 

safety of 

nal 


phase 


tendering 


construction 

construction 


Old 


the 

facilities 


2100% by 







Stadium. 


Stadium 



june 2012 







Constructi 

Service 

Provide 

User 

Project under 

To complete 

3,000,000 

30% of 

60% of construction 

100% complete. 



on of 

delivery 

facilities 

friendly 

construction for 

the disabled 


construction 





Marite 


for the 

facilities 

2009/10 financial 

centre 100% 







Disable 


disabled 

for the 

year 

by june 2012 







Centre 



disabled 









Phase 1. 
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Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of 
Sports 
Ximhungw 
e Complex 
Phase 3 

Service 

delivery 

Access to 

sport, 

culture 

and 

recreatio 

n 

Recreatio 

nal 

facilities 

Phase 11 completed 

To complete 
phase 
3100% by 
june 2012 

1,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Constructi 

on of 

Casteel 
Sport 
Complex 
Phase 3 

Service 

delivery 

Access to 

sport, 

culture 

and 

recreatio 

n 

Recreatio 

nal 

facilities 

Phase 2 existing 

To complete 
phase 
3100% by 
june 2012 

1,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Upgrading 
of Mkhuhlu 

Stadium. 

Service 

delivery 

Access to 

sport, 

culture 

and 

recreatio 

n 

Recreatio 

nal 

facilities 

Contractor 
appointed . 

To complete 
phase 3 
100% by 
june 2012 

3,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

Objective 

KPI 

Baseline 

Annual 

Total 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 



ve 



target 

Budget 

Projected 

Projected 

Projected 

Projected 


Tarring of 
road from 

New 

Forrest to 

Casteel 

Phase 3 

Service 

delivery 

Provide 

safe and 
appropria 
te road 

and 

storm 

water 

networks 

in the 
municipal 

areas 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

Phase 2 completed 

To 

completed 
the street 
100% by 
June 2012 

8,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Electrificati 

on of 

Household 

s 

Service 

delivery 

Provision 

of 

electricity 

to 

househol 

ds 

Improve 
accessibil 
ity of 
electricity 

to 

identified 

househol 

ds in BLM 

1982 households 

were electrified 

556 

connections 
100% by 
June 2012 

5,560,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Upgrading 

ofVTS 

Mhala 

DLTC 

Service 

delivery 

Provision 

s of traffic 

services 

Traffic 

facilities 

Phase 2 under 

construction 

To complete 
phase 2 
100% by 
june 2012 

3,500,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 


Purchase 
of heavy 
machinerie 

s 

Service 

delivery 

Provision 
ing of 
basic 

services 

Improved 
accessibil 
ity and 
safe 

roads 

between 

areas 

5 graders and2 
TLBs 

Igrader and 

1 10 cubes 
tipper truck 
by March 
2012 

7,000,000 



Purchase 

7,000,000 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Provision 

of Free 

Basic 

Electricity 

and 

Alternative 

Energy 

Service 

delivery 

Provision 

of free 

basic 

electricity 

and 

alternativ 

e energy 

to 

existing 

identified 

househol 

ds 

Improve 
accessibil 
ity of 
electricity 
to 

identified 

househol 

ds in BLM 

Provided 43,000 
FBE and 3,600 

FBAE households 

43000 to 

receive FBE 

and 3600 
people to 
receive FBAE 

20,000,00 

0 

Provision 

5,000,000 

Provision 5,000,000 

Provision 

5,000,000 

Provision 

5,000,000 


Coordinate 

the 

constructio 

n of 960 

CRDP 

houses 

Service 

Delivery 

Providing 

Sustainab 

le and 
Adequate 
Houses 

forward 

30,33,34 

&36 

Improvin 

g 

Standard 
of Living 

400 PHP ,350 Rural 
and 50 Individual 

were allocated in 
2009/2010 and 
construction 
completed 

DoHS to 

construct 

and 

complete 

960 CRDP 

houses 

57,600,00 

0 

25% 

Implementat 
ion of 240 

houses 

50% Implementation of 
240 houses 

75% 

Implementation 
of 240 houses 

100% 

Implementati 
on of 240 

houses 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of 

Communit 
y Hall 

[Ward 33] 

And 

Child Care 

[Ward 34} 

Service 

Delivery 

Providing 

Sustainab 

le 

Services 

for 

Communi 

ty 

Improvin 

g 

Standard 
of Living 

Completion of 
2009/2010Constru 
ction of 

Community Hall 
and Child Care in 
Maviljan [Ward 9] 

DoHS to 

construct 

Community 
Hall and 

Child Care 

1,000,000 

Design and 
Tendering 
stage 

25% Construction 

75% 

Construction 

100% 

Construction 


(IRDP) 
Phase 1 
Servicing 
of 1000 

Sites in 

Thulama 

hashe 

Service 

Deliver 

y 

Providi 

ng 

Sustain 

able 

Service 

s for 

Commu 

nity 

Improvi 

ng 

Standar 

d of 
Living 

Sites un 

serviced 

DoHS to 

Service 

1000 Sites 

By June 

2012 

7,000,00 

0 

Design 

and 

Tenderin 

g stage 

Implementation of 
Servicing 250 sites 

Implementat 
ion of 
Servicing 
600 sites 

Implement 
ation of 

Service 

1000 sites 
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SDBIP 2011/2012 


Vote 

KPA 

Perspecti 

ve 

Objective 

KPI 

Baseline 

Annual 

target 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Projected 

Projected 

Projected 


Constructi 

on of 

learners 

class room 

in Shatale 

Service 

delivery 

Provision 

s of traffic 

services 

Improve 

the 

Traffic 

facilities 

No class rooms 

To build 2 

class rooms 
by june 2012 

1,000,000 

Design and 
tendering 

25% construction 

75% 

construction 

100% 

construction 
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SDBIP 2011/2012 


7.3 OPERATIONAL BUDGET SDBIP 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

014/038/0608 

Maintenance Fire Extinguishers 

300 

75.000 


75.000 


75.000 


75.000 


014/044/0420 

Electricity Payment Public 

1,500 

375.000 


375.000 


375.000 


375.000 


014/044/0456 

Rental of Plant and Equipment 

1,000 

250.000 


250.000 


250.000 


250.000 


014/044/0467 

Electricity Free Basic 

1,500 

375.000 


375.000 


375.000 


375.000 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

014/044/0469 

Traffic Lights 

2,000 

500.000 


500.000 


500.000 


500.000 


015/044/0440 

Stores and Materials 

1,000 

250.000 


250.000 


250.000 


250.000 


015/044/0442 

Equipment and Loose Tools 

800 

200.000 


200.000 


200.000 


200.000 


016/038/0610 

Maint Trucks and Heavy Machinery 

4,000 

1000.000 


1000.000 


1000.000 


1000.000 
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Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

016/038/0615 

Infrastructure Streets 

15,000 

3,750.000 


3,750.000 


3,750.000 


3,750.000 


016/038/0637 

Road Markings and Traffic 

1,000 

250,000 


250,000 


250,000 


250,000 


016/044/0430 

Diesel Heavy Vehicles 

5,000 

1,250,000 


1,250,000 


1,250,000 


1,250,000 


017/044/0447 

Refuse Removal 

1,500 

375,000 


375,000 


375,000 


375,000 
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Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

017/044/0449 

Free Basic Refuse 

400 

100.000 


100.000 


100.000 


100.000 


018/038/0601 

Maintenance Sport Recreation 

1,000 

250.000 


250.000 


250.000 


250.000 
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SDBIP 2011/2012 


8. PERFORMANCE PLAN 

8.1 TRANSVERSAL PERFORMANCE PLAN 


KPA 

.£P 

'S 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 



1.1.1 YOUTH 

DEVELOPM 

ENT 

• CAPACI 

TV 

BUILDI 

NG 


To 

capacitate 
the Youth 

Council 

members on 
leadership 
skills and 

understand! 
ng of youth 
developmen 
t concepts 

Developme 
nt of youth 
programs 

for different 

wards and 

the effective 
role played 
by Youth 
Council 

members 

The 

committee 
is currently 
running 
towards the 

end of office 

and it is 
annually 
elected 

therefore 
training will 
always be 
necessary 

due to new 

members. 

Involvement 
of 300 youth 
and youth 

structures 

by the 
month of 
September 
2011 

Implementa 
tion of the 

programme 




Availabili 
ty of the 
youth 
council 

Youth 

coordina 

tor 

• Youth 
Indaba 

30% 

To raise 

awareness 

to the youth 
with regard 
to high rate 

Implementa 
tion of the 

program 
and youth 
participatio 

The youth 
are faced 
with high 

To target 
500 youth 
to take part 
in the youth 
indaba 


Implement 
ation of the 

programme 




Youth 

coordina 

tor 
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KPA 

Weight 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 


of teenage 
pregnancy, 

substance 

and alcohol 

abuse, 

suicide, peer 
pressure 

and 

ignorance. 

n 

rate of 
teenage 

pregnancy, 

substance 

and alcohol 

abuse,suicid 

e.peer 

pressure 
and high 
rate of 
unemploym 

ent 

before the 

end of 

October 

2011 







• HIV/AID 

S 

Teenage 
Pregnan 
cy & 
Alcohol 
Abuse 
Campai 
gn 


To provide 
information 
to the youth 
about the 
danger of 
involvement 
to negative 

activities 

Lowering 
the rate of 
HIV/AIDS, 
Teenage 
pregnancy 

and Alcohol 

Abuse 

Lack of 

information 

and 

ignorance 
amongst our 
youth 

Involvement 
of 300 youth 
within the 
municipality 
by the 
month of 
February 
2012 



Implement 
ation of the 
plan of the 
strategy 



Youth 

coordina 

tor 

• Back to 
School 
Campai 

To 

emphasize 
the culture 

Identificatio 

n of schools 

to be visited 

The culture 
of learning 
must 

To visit four 

well 

performed 



Implement 



Youth 
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KPA 

Weight 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 

gn 

of learning 
to the youth 

and the 
developmen 
t of the 

program. 

continuous! 

y spread 
amongst the 
learners and 

also 

encourage 

those that 
they dint 
performed 
well 

and six 
underperfor 
med schools 
by the 
month of 
January 

2012 



ation of the 

programme 



coordina 

tor 

• Local 
Econom 

ic 

Empow 

erment 

Seminar 

To 

encourage 
the youth to 
participate 

in economic 
opportunitie 

s 

Involvemen 

t of local 

entreprene 

urs into 

business 

opportuniti 

es 

Youth are 

victims to 
fronting 
phenomeno 

n 

To asses 

whether the 
youth of 
Bushbuckri 
dge are 
benefiting 
and take 

resolution 

that will 

assist the 
youth to 
achieve 




Implement 
ation of the 

programme 


Youth 

coordina 

tor 
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KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 








economical 

freedom 

within our 

reduristricti 
on. To rally 
200 

participant 
by the 
month of 

March 2012 







• Youth 
Summit 


To take 

stock or 

evaluate the 
implementa 
tion of 
previous 
resolutions 

from the 

summit and 

election of 
other young 
people equal 
to the task 

Implementa 
tion of 

summit 

resolutions 

Youth 

summit took 
place 
annually 
and subject 
for review 
by the youth 
summit 

To rally 200 
youth 
within the 
municipality 

to 

encourage 

them to be 
part of 
government 

programme 
by fully 
participatin 

Review of 
the youth 
policy, 
summit 

resolution 

and election 
of youth 
council. 


Implement 
ation of the 

programme 



Youth 

coordina 

tor 
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KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enahler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 





on youth 
developmen 

t 



g to all 
activities 

and take a 
lead by the 
month 

November 

2011 







• Youth 
Month 
Celehrat 
ion 


To ensure 

the 

historical 
significance 
of June 16 
and 

promote the 
role of the 
youth in the 
society and 
intergovern 
mental 

Developme 
nt ofYouth 

Month 

Celebration 

program 
and youth 
participatio 

n 

Youth 

month is 

commemora 

ted annually 
nationally 

Rally and 
mobilize 
1000 youth 

to 

acknowledg 
e the 

significant 
of youth 
month 
(June) 



Developme 
nt of youth 
day 

programme 

Implement 
ation of 
youth 
month 

programme 


Youth 

coordina 

tor 
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KPA 

Weight 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enahler 

Respons 

ihle 

Projected 

Projected 

Projected 

Projected 












• Youth 
Advisor 
y Centre 


To 

disseminate 

information 

and conduct 

outreach 

programme 
to the youth 

Disseminati 

on of 

information 
to the youth 
of 

Bushbuckri 

dge 

The centre 
is operating 
without 

proper 

resources 

due to 
insecurity 

Fully 

operational 
of the centre 

as an 

ongoing 
process and 
submission 
of reports to 
the youth 
coordinator 

Ongoing 

monitoring 

Ongoing 

monitoring 

Ongoing 

monitoring 

Ongoing 

monitoring 


Youth 

cordinat 

or 

• Community 
Bursary 

5% 

Provide 

financial 

assistance 

for access to 
high 

education to 
qualifying 
community 

members 

Awarding of 
bursaries to 
deserving 
community 
members 
according to 
the set 

criteria to 

further 

studies at 

The 

municipality 
is providing 
bursaries to 

learners 
from poor 
famalies 

Provide and 

manage 

bursaries 

and 

monitoring 
of learners 
progress. 15 
learners are 
provided 
with 

Ongoing 

managemen 

t of 

bursaries 

and 

monitoring 
of learners 

progress 

Ongoing 

manageme 

nt of 

bursaries 

and 

monitoring 
of learners 

progress 

Ongoing 

manageme 

nt of 

bursaries 

and 

monitoring 
of learners 

progress 

Ongoing 

manageme 

nt of 

bursaries 

and 

monitoring 
of learners 

progress 

Tertiary 

institutio 

ns 

Youth 

coordina 

tor 
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KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 






HEL 


bursaries 

each 

financial 

year 







1.1.2 SKILLS 

DEVELOPM 

ENT 

PROGRAM 

5% 

To provide 
skills to the 

Youth, 

woman and 
people 
living with 
disability 

Developme 
nt of data 

base of 

skilled 

people 

Lack of local 

skills 

developmen 

t 

opportunitie 

s 

Facilitate 

and 

advocate 

skills 

developmen 

t 

opportunitie 
s with other 

sector 

department 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 

Sector 

Dept 

Deputy 

Director 
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KPA 

Weight 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 

1.1.3 COUNCIL 

RESOLUTIO 

NS 

IMPLEMENT 

ATION 

10% 

Monitoring 

and 

reporting on 
the 

implementa 
tion of 

Council 

Resolutions 

Implementa 
tion of 

Council 

Resolutions 
as per legal 
requiremen 

t 

Report 
writing for 
consideratio 
n by council 

Report 
writing for 
consideratio 
n by council 
and 

implementa 
tion of 

council 

resolution 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 

Council 

Deputy 

Director 

1.1.4 GENDER 

Sanitary 

towel 

dignity 

campaign 


To restore 
the dignity 
and 

confidence 

of destitute 

women and 

children 

who miss 
opportunitie 
s and school 

lesson for 
week every 
month 
during their 

Provision of 
sanitary 
towels and 

toilet 

papers, to 

1000 

women, girl 
children 
and holding 
educational 

sessions 

Majority of 
women and 
girl children 
can’t afford 
to buy 
sanitary 
towel and 
they end up 
using 
unhealthy 
material. 

To 

distribute 

1000 

sanitary 
towels and 
toilet papers 
to women, 
girl children 
and holding 
of 

educational 

sessions. 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 


CLO 
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SDBIP 2011/2012 


KPA 

Weight 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 


5% 

menstrual 
period due 
to lack of 

necessary 

accessories 
like sanitary 
towels. 










• 16 Days 

of 

Activis 

m on no 

violence 

against 

Women 

and 

Childre 

n 

To educate 

women and 

children on 

all forms of 

abuse and 

how to 
guard 

against that 
and how to 

deal with it 
if they are 
confronted 

with such 

Men are 

now aware 

of their 

unwanted 

behaviors 
against 
women and 

children. 

This is an 

annual 

awareness 

programme 

and it will 

be 

implemente 
d on the 

month of 

November 

2011 


Implementatio 
n of the 

programme 





CLO 
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KPA 

Weight 

Objective 

KPl 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 


problems 










• Establis 
hment 
and 
launch 
of Men 
Council 
during 
the Men 
Seminar 

To ensure 

that the 

Men’ 

Council is in 

existence 

and serve as 
an advisory 
structure for 

men in all 

dimensions 

of life 

Implementa 
tion of 
gender 
mainstream 

ing 

programme. 

The men’s 

council was 

never 

launched 

before in 

Bushbuckri 

dge 

Implementa 
tion of the 

programme 
by reaching 
out six 

hundred 
people by 
the month 

of October 

2011 


Implement 
ation of the 

programme 
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SDBIP 2011/2012 


KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 



• Awaren 

ess on 

Casual 

Day 


To ensure 
that people 
with 

disability 
participate 
in the 

awareness 

on casual 
day 

Participatio 
n of people 
with 

disability 

Casual day 
is an activity 
happens 
every year 

To mobilise 
300 people 
with 

disability on 
casual day 
by the 
month of 
September 
2011 

Implementa 
tion of the 

programme 





Disabilit 

y 

coordina 

tor 

• Disabilit 
y Month 
Celebrat 
ion 


To rally and 
mobilize the 

disabled in 
celebrating 
their rights. 

Participatio 
n of the 

disabled in 
celebrating 
their rights 

Disability 
month is 

commemora 

ted 

nationally 

and 

Rally 500 
people with 
disability to 
participate 
in disability 
month of 


Implement 
ation of the 

programme 




Disabilit 

y 

coordina 

tor 
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KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 







Internationa 

iiy 

November 

2011 







• Mass 

assessm 

ent for 
assistiv 

e 

device, 

issuing 

of 

devices 

and 

mobility 

aid 


To raise 

awareness 

to the 
community 
about the 

barriers 
faced by 
people 
living with 
disability 

Recipients 
of assistive 
devices by 
people 
living with 
disability 

There is still 

number of 
people 
living with 
disability 
who do not 

have access 

to assistive 

devices 

Distribution 

of assistive 

devices to 

50 people 
with 

disability 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 

Ongoing 

process 


Disabilit 

y 

coordina 

tor 

• Woman 
with 
disabilit 

y 

celebrat 

ion 


To provide 
information 

about their 
rights and 
their role in 
the society 

Woman 

with 

disability 
taking part 
in 

government 

programme 

s 

Woman 

with 

disability 

month 

celebration 

is 

commemora 

ted annually 
nationally 

.women 

with 

To mobilise 

100 women 

with 

disability to 
celebrate 

their 

achievemen 

ts as woman 

by the 
month of 

Implementa 
tion of the 

programme 





Disabilit 

y 

coordina 

tor 
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KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 







disability 
they are 
aware of 
their rights 
and role in 
society 

August 2011 







• Freedo 
m day 
Celebrat 
ion 


To celebrate 

the freedom 
day 

Participatio 
n of 

disabled to 

the freedom 
day 

celebration 

Freedom 
day is 

commemora 

ted 

nationally 

hence 

people with 
disability 
recognize 
this historic 
day 

To rallySOO 
people with 
disability to 

commemora 

te freedom 
day by 27 
April 2012 



Planning 
process un 

fold 

Implement 
ation of the 

programme 


Disabilit 

y 

coordina 

tor 
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SDBIP 2011/2012 


KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 



• Awaren 

ess 

Campai 
gn on 
albinis 

m 


To 

encourage 
people to 
accept all 
categories of 
disabled 

Willingness 
and well 
being of 
people with 
disability 

No 

awareness 

campaign 
on albinism 

was made 

before 

To rally 100 
different 
categories 
of people 
living with 
disability to 
an albinism 
by the 
month of 
September 
2011 


Planning 

process 

unfold 

Implement 
ation of the 

programme 

on the 

awareness 

campaign 
on albinism 



Disahilit 

y 

coordina 

tor 

• Youth 
living 
with 
disahilit 
y sports 
day 


To 

encourage 
youth with 
disability to 
participate 
in sports 

activities 

Participatio 
n of youth 
with 

disability 
into sports 

activities 

Youth with 
disability 
are starting 

to 

participate 
in different 

sports 

activities 

Full 

representati 
ve of youth 
with 

disability to 
sports 

council and 

active 

participatio 
n as ongoing 
process to 

be launched 



Planning 

process 

Implement 
ation of the 

programme 


Disahilit 

y 

coordina 

tor 
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SDBIP 2011/2012 


KPA 

.SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 








on the 

month of 
May 2012 







• Disabilit 
y centre 


To improve 
skills and 

economic 

empowerme 

nt of 

disabled 

people 

To monitor 

and ensure 

constructio 

n of the 

centre 

Constructio 
n phase 

To update 
the 

disability 
forum about 
the progress 
made to the 
project 
through its 
representati 
ves in all 

site 

meetings 

Ongoing 

monitoring 

Ongoing 

monitoring 

Ongoing 

monitoring 

Ongoing 

monitoring 


Disabilit 

y 

coordina 

tor 


Bushbuckridge Local Municipality 


151 






SDBIP 2011/2012 


KPA 

Weight 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 

1.1.5 CHILDREN 
AND 

ELDERLY 

PROGRAMM 

E 

• CHILDR 
EN’S 
DIALOG 
UE ON 

DRUG 

ABUSE, 

TEENAG 

E 

PREGNA 

NCY 

AND 

HIV/AID 

S 

20 

To provide 
children 

with the 
platform to 
discuss and 

debate on 
challenges 
about drug 
abuse, 
teenage 

pregnancy 

and 

HIV/AIDS 

Participatio 
n of 

children to 
a dialogue 
and buy in 
by other 
stakeholder 

s. 

Children are 

the most 

vulnerable 

with 

regards to 
abuse, 
teenage 

pregnancy 

and 

HIV/AIDS 

Reaching 
out five 

hundred 
children by 
the month 
of May 2012 




Implement 
ation of the 

programme 


CLO 

• Childre 
n Day 
Celebrat 
ion 

To inform 

and educate 

children 

about their 
rights 

Participatio 
n to the 

programme 
by children 

Sector 

department 

s are 

working in 
silos rather 

to 

Reaching 
out five 100 

Children 
including 
orphans and 
vulnerable 


Implement 
ation of the 

programme 




CLO 
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SDBIP 2011/2012 


KPA 

■SP 

'5 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 







Projected 

Projected 

Projected 

Projected 







incorporate 

those 

programme 

s 

children by 
the month 

of 

November 

2011 







• Back to 
school 
campaig 
n 


To educate 

children 

about their 
rights to 
education, 

commitmen 

t to 

education 

and the 
importance 
of education 

and the 
opportunitie 
s thereof 

Visit to 

identified 
school by 
politicians 
and other 

stakeholder 

s 

Low pass 
rate that 

affect the 

economic 

and social 
growth of 

our area 

Rolling out 
the 

programme 
by visiting 
six schools 
by the 
month of 
January 

2012 



Implement 
ation of the 

programme 



CLO 
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SDBIP 2011/2012 


KPA 

Weight 

Objective 

KPI 

Baseline 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enabler 

Respons 

ible 

Projected 

Projected 

Projected 

Projected 

• Senior 
Citizen’s 
Seminar 


To provide 
platform to 
share their 
experience 
and 

challenges 

and 

recommend 

possible 

solution 

Attendance 

of Senior 

citizens 

Senior 

citizens are 

the most 

affected 
people due 
to HIV/AIDS 
and child 

abuse 

Parti cipatio 
n of two 

hundred 
elderly 
people in 
this walk by 
the month 
of April 
2012 




Implement 
ation of the 

programme 


CLO 

1.1.6 TRANSVERS 
AL AFFAIRS 
PROGRAM 

IMPLEMENT 

ATI ON AS 

PER SDBIP 

25% 

To monitor 
the budget 
and 

authorize as 
per the 
SDBIP 

Budget 

Monitoring 

SDBIP 
2010/11 
has been 
implemente 
d 

Develop and 
full 

implement 
the SDBIP 
2011/2012 





CFO and 

PMS 

manager 
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SDBIP 2011/2012 


8.2 SDBIP 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

/006044/0530 

YOUTH AFFAIRS 

R600 000 

R150 000 


R150 000 


R150 000 


R150 000 


006/044/0535 

GENDER AFFAIRS 

R500 000 

R125 000 


R125 000 


R125 000 


R125 000 


006/044/0540 

DISABLED AFFAIRS 

R800 000 

R200 000 


R200 000 


R200 0000 


R200 0000 


006/044/0557 

CHILDREN AND ELDERLY AFFAIRS 

R600 0000 

R150 000 


R150 000 


R150 000 


R150 0000 
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SDBIP 2011/2012 


Vote No 

Description 

Total 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

006/044/0556 

COMMUNITY BURSARY 

R900 000 

R225 000 


R225 000 


R225000 


R225 000 
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SDBIP 2011/2012 


9. MUNICIPAL MANAGER’S OFFICE 
9.1 PERFORMANCE PLAN 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 

Good governance and public 
participation 

SDBIP 

Report 

Performanc 

e 

agreement 

Annual 

report 

10% 

Internal 

perspective 

Ensure 

compliance 

% 

expenditur 
e of SDBIP 

and 

submissio 

n of 

Report to 
both LG 

and 

Council 

SDBIP 

2010/201 

1 

Developed 

and 

adopted on 
time 

100% 

expenditur 

e on 

SDBIP, 

SDBIP 
developed 
in line 

with LG 

and 

treasury 
required 
format of 
reporting 
within 

time frame 

Expenditure and 
Quarterly 
submission of 
report t both LG 
and Council 

Submit SDBP 
Report reflecting 
25% quarterly 
expenditure 

Submit SDBP 

Report 

reflecting 

25% 

quarterly 

expenditure 

Submit SDBP 

Report 

reflecting 

25% 

quarterly 

expenditure 

SDBIP 
aligned to 
the 

Municipal 

Budget 

SDBIP aligned to 
the Municipal 
Budget 
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SDBIP 2011/2012 


Key Performance Area 


Main Area 


Sub Area 


Weight 


Perspective 


Objective 


Indicator 


Baseline 


Annual 

target 


Monitor 

the 

consolidati 
on of the 
Annual 
Report 
2010/201 
1 and 
ensure 
adoption 
by January 
2012 


Qtr Ending 30 
Sep 


Projected 


Complete 

Develop 

Performan 

Performance 

ce 

agreement 

agreement 

signed by all 

s by July 

directors 

2011 and 


facilitate 


the signing 


of PMA 



Qtr ending 
December 


Projected 


Qtr ending 
March 2011 


Projected 


Monitor the 
consolidation 
of the Annual 
Report 
2010/11 


Qtr ending 
June 2011 


Projected 
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Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 



















Projected 

Projected 

Projected 

Projected 


performanc 

e 

agreement 


Internal 

perspective 

Ensure 

compliance 

Signing of 
agreement 

submissio 

n of 

Report to 
both LG 

and 

Council 

Performan 

ce 

agreement 
2010/11 
developed 
and signed 
by 

directors 

on time 

Developm 
ent of 8 

Performan 

ce 

agreement 

s and 
signing by 
allS57 
employees 

Development of 
Performance 
agreement and 
signing. 

Forward for 

Council 

consideration 
and approval of 

PA changes 

Publicising 
Performance 
agreement on the 
website 




PMS 

Automation 


internal 

perspective 

Simplifies 

Performanc 

e system 

PMS user- 
friendly 
Automatio 

n 

manual 

PMS in use 

Phase one 

of PMS 

automatio 
n and fully 
automatio 

n of the 
system by 
March 

2012 

appointment of 
the Services 
provider 


Fully 

automation of 
the system by 
March 2012 



IDP 

processes 


External 

Perspective 

Support 
organisatio 
n plan 

IDP is in 
place and 
projects in 
the IDP 

have been 
budgeted. 

IDP 

program 
in place. 
CIP, 

Financial 

plan, 

disaster 

Public 

participati 

on 

strategy/ 

communic 

ation 

strategy 
adopted by 
December 


fully 

implementation 
of the public 
participation 
strategy 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 



















Projected 

Projected 

Projected 

Projected 







plan and 
LED 

strategy 

and 

public 

participat 

2011 











ion 

strategy 

not in 

financial 
plan and 
formation 


financial plan 
and formation of 

LED forum 









place 

ofLED 

forum 
adopted by 
December 

2011 


adopted by 
December 2011 









IDP and 

SDBIP 

aligned 

Alignment 
of IDP with 
organisati 
onal and 
filling by 
December 

2011 


Filling of critical 
IDP post 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 

Municipal Institutional 
Development and 
Transformation 

Communic 

ation 

15% 

External 

Perspective 

Ensure 
legislative 
complianc 
e with 

Regard to 
communic 

ation. 

Complia 

nee 

fully 

complian 
ce on the 

informati 

on Act 

and 
public 
series act 
in place 

Developm 
ent of 

Internet 

and 

website 

manageme 
nt policy 
by January 
2012. 



Development 
of Internet 

and website 

management 
policy by 
January 2012 



Communic 

ation 

strategy 
adopted 
April 2011 

Review of 

the 

communi 

cation 

strategy 

and 

policy hy 
May 2012 




Review of 

the 

communica 

tion 

strategy 
and policy 
hy May 

2012 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 



















Projected 

Projected 

Projected 

Projected 


Customer 

care 




Complian 

ce 

All 

municipal 
buildings 
have 
suggestio 
n boxes 
in place. 

Establish 

ment of 

customer 

care 

steering 
committe 
e by 

Decembe 

r2011 


Adoption of 

customer care 

steering 
committee by 
December 

2011 









Email 

address 

has been 

created 

2010/20 

11 

Frequent 

response 

to 

communi 

ty inputs, 
submissi 

on of 
quarterly 
reports to 

managem 

ent 

Frequent 
response to 
community 
inputs 

submission of 
quarterly 
reports to 
management 

Frequent 
response to 
community 
inputs 

submission 

of 

quarterly 
reports to 

manageme 

nt 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 



















Projected 

Projected 

Projected 

Projected 


Risk 

manageme 

nt 


Customer 

care 

Risk 

assessme 

nt on both 

strategic 

and 

operation 

assessme 

nt 

adherent 

e and 
complian 
ce on risk 

relevant 

legislatio 

ns 

Risk 

managem 

ent unit 
in place 
under the 
municipal 
manager 

'office 

full 

Complian 

ce 

full Compliance 

full Compliance 

full 

Compliance 

full 

Compliance 





Aligning 

risk 

managem 

ent with 
objective 
at all level 

in the 

municipal 

ity 

Achievem 

ent of 
objective 

60% 

alignment 

of 

objectives 

full 

alignmen 
t of 

municipal 

objective 

by 

Decembe 

r2011 

20% Alignment 

20% Alignment 







Full 

functionin 
g of the 
unit and 

accurate 

reporting 

Effective 

and 

Efficient 

functioni 
ng risk 
managem 

ent unit 

Risk 

managem 

ent unit 
in place 

Accurate 

Monitori 
ng the 
impleme 
ntation of 
risk plan 
quarterly 
submit 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 





ion of 
reports 















Council 

resolution 

External 

Perspective 

To ensure 

organisati 

onal 

complianc 
e in 

respect of 

policies 

and 

procedure 

s 

Impleme 
ntation of 

council 

resolutio 

n and 
complian 

ce 

Councillors 

are 

meeting 

12 MAYCO 

4 

4 Mayoral 
committee 
sittings 

4 Mayoral 
committee 
sittings 

4 Mayoral 
committee 
sittings 


Organisati 
onal and 

service 

delivery 

performan 

ce 


External 

Perspective 

To ensure 
complianc 
e to 

municipal 

obligation 

% 

Alignmen 
t of the 
organisat 
ional 
operation 

s 

Municipal 

perform 

according 

to the 

adopted 

IDP 

Municipal 
Complian 
ce with 

all 

municipal 

Key 

performa 

nee areas 

Monitor the 

smooth 
running of the 
municipality 

Monitor the 

smooth 
running of the 
municipality 

Monitor the 

smooth 
running of 
the 

municipality 

Monitor 

the smooth 
running of 
the 

municipalit 

y 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 













Infrastructure Development 
and Basic Services Delivery 

Water 

Provision 

20% 

Service 

delivery 

Provision 
of portable 
water 

Ensure 

that 

2010/11 
projects in 
the IDP are 
completed 
and 

handed 

over. 

Bulk 
supply 
simply 
rented on 
phase 

most areas 

do not 

have 

network. 

Completio 
n of 

funded 
scope of 

52 Projects 

including 

water, 

sanitation 

and 

building of 

a 

laboratory. 

R180,8m 


Appointment of 
consultants and 
20% on running 
projects. 

30% Progress 

30% 

progress 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 




























Ensure 

that the 
municipali 

ty 

complies 
with water 
quality 
standards. 

Blue drop 
standard 

20% of our 
plants are 
registered 

Improve 
our Blue 
drop 

status to at 

least 60% 

Vacancies 
affecting our 
blue/ green drop 

status 

15% 

Safety plan for 

50% of plants 

Safety plan 
for 50% of 
plants 

Safety plan 
for 50% of 
plants 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 



















Projected 

Projected 

Projected 

Projected 


















Developm 
ent of a 

maintenan 
ce plan 
with the 

involveme 

nt of the 
regional 
offices, 

Bushbuckr 
idge Water 
and 

Registratio 
ns of 

WTW. 

Registratio 
n of at 

least 70% 

of our 
plants 




15% 

30% 


Sanitation 

25% 

Service 

delivery 

Environme 

ntally 

friendly 

and 

appropriat 
e hygiene 
standards. 

Ensure 

that 

sanitation 

projects 

are 

implement 

ed. 

-Comply 

Most 

WWTW 

are 

overloaded 

and tore 

there is a 

need to 

extend 

reticulatio 

Completio 
n of a 

sanitation 

projects 

[WWTW 

and 

reticulatio 
n] by June 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 



















Projected 

Projected 

Projected 

Projected 






with the 

effluent 
quality 
standards- 
Registratio 
n of 

WWTW. 

n network 

as well. 

2012 


















Constructio 

n of Roads 


Service 

delivery 

Provide 

safe and 
appropriat 
e road 

Number of 

road to 
improved 
accessibilit 
y and safe 
roads 

2 road 

constructe 

d in 

2010/201 

If/y 

To 

complete 

13 

planned 

roads 

project 






Provision 

of free 

basic 

electricity 

and 

alternative 

energy 


Service 

Delivery 

Provision 

of free 

basic 

electricity 

and 

alternative 
energy to 
existing 
identified 

households 

Improve 
accessibilit 
y of 

electricity 

to 

identified 

household 

s in BLM 

Provided 

43,000 

FEE and 

2391 FBAE 

household 

s 

To supply 
43 000 

household 

s with 
electricity 
and 2391 

household 

s with 
cooking 
gels. 
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Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 


Installation 
of High 
mast Lights 


Service 

delivery 

Provision 

of 

Electricity 

Improve 
accessibilit 
y of 

electricity 

109 High 
mast light 

are 

allocated 

all eleven 
regions 

To 

construct 

20high 
mast lights 






Electrify 

Households 

for Eskom 
Projects 


Service 

delivery 

Provision 

of 

Electricity 

to 

Households 

Improve 
accessibilit 
y of 

electricity 

to 

identified 

household 

s in BLM 

1423 

HOUSEHO 

LDSWERE 

ELECTRIFI 

ED 

To connect 

949 

household 
s by June 
2012 






Electrify 

Household 

s for 

Municipal 

Projects 


Service 

delivery 

Provision 

of 

electricity 

to 

households 

Improve 
accessibilit 
y of 

electricity 

and 

identified 

household 

s in BLM 

1982 

household 

s were 

electrified 

in 

2010/201 

1 

556 

Household 

s to be 

electrified 
by June 
2012 






Constructio 

n of Roads 


Service 

delivery 

Provide 

safe and 
appropriat 
e road 

Number of 

road to 
improved 
accessibilit 
y and safe 

2 road 

constructe 

d in 

2010/201 

To 

complete - 
—all the 
planned 
roads 
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SDBIP 2011/2012 


Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 






roads 

If/y 

project by 
June 2012 





Municipal Financial Viability 
and Management. 

Revenue 

Manageme 

nt 

15% 

Financial 

perspective 

Maximise 

revenue 

collection 

Increased 

cash-flow 

Under 

collection 

a)lncrease 

revenue 

collection 
by 50% 

Review & update 
revenue policies 
and procedures 

Increase revenue 

collection 

Increase 

revenue 

collection 

Increase 

revenue 

collection 

100% 

reporting 

of 

financial 

performan 

100% reporting 

100% reporting 

n 

100% 

reporting 

100% 

reporting 
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Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
Iune2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 

ce on the 
monthly 
basis 















Clean 

audit 

Financial 

perspective 

Compliance 

& 

Reporting 

Conform 

to National 

Treasury 

(NT) 

budget 

framework 

unqualifie 
d audit 
report 

Obtain 

clean audit 

Accurate 

AFS and 
performan 

ce 

informatio 

n timeous 

submissio 

n to SAAG 
by August 

Accurate AFS and 

performance 

information 




Internal 

Audit 


Internal 

Perspective 

Implement 
ation of 

the 

internal 
audit plan 

Ensure 

that all 
planned 
audit 

assignmen 

ts are 

performed 

Internal 
Audit plan 
2010/201 
lhas been 
implement 
ed 

Monitor 

the 

Performan 
ce / 

implement 
ation of 

the audit 

charter 

and 

Monitoring the 
implementation 
and the 

effectiveness of 

the directorate 

Monitoring the 
implementation 
and the 

effectiveness of 

the directorate 

Monitoring 

the 

implementati 
on and the 

effectiveness 

of the 

directorate 

Monitoring 

the 

implementat 
ion and the 

effectiveness 

of the 

directorate 
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Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 







functionali 
ty of audit 
committee 





Local Economic Development 


15% 











Enhance 

Environ 

mental 

Sustaina 

bility 


External 

Greening 

ofMP 

Stream & 

Shatale 

Parks 

Park 

develop 

ment 

Phase 1 
complet 
ed 

100% of 

Phase 2 

complete 
d by June 

2012 






Waste 

Manage 

ment 


External 

Rehabilit 

ation & 
develop 
ment of 

Landfill 

sites 

Feasibili 
ty study 
&EIA 
complet 
ed for 

Mkbublu 

& 

Tbulama 

basbe 

No 

permitte 
d landfill 

sites 

100% 

completi 

on of 

feasibilit 

y study & 
EIA by 

June 

2012 






Tourism 


External 

Promotio 

No. of 

5 

4 
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Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 



















Projected 

Projected 

Projected 

Projected 


develop 

ment 



n of LED 

sustaina 

ble 

Tourism 

Develop 

ment 

support 

projects 

support 

ed and 

inspect! 

on 

reports 

tourism 

projects 

supporte 

d 







Agricult 

ural 

develop 

ment 


External 

Promotio 

n of LED 

sustaina 

ble 

Agricultu 

ral 

Develop 

ment 

support 

No. of 
projects 
and 

program 

mes 

support 

ed 

2 

program 

mes and 

3 

agricultu 

ral 

projects 

supporte 

d 

5 






LED 

strategy 


External 

perspective 


impleme 

ntation 

of the 

LED 

strategy 

LED 

strategy 

develope 

d and 

adopted 

Create 

2000 
jobs as 
per the 
LED 

strategy 
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Key Performance Area 

Weight 

Perspective 

Objective 

Indicator 

Baseline 

Annual 

target 

Qtr Ending 30 
Sep 

Qtr ending 
December 

Qtr ending 
March 2011 

Qtr ending 
June 2011 

Main Area 

Sub Area 

Projected 

Projected 

Projected 

Projected 
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9.2 SDBIP 


Vote No 

Description 

Budget 

1st Quarter 

Z"*! Quarter 

3td Quarter 

4th Quarter 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

008/044/0385 

Official functions 

55 000.00 







55 000.00 


008/044/0392 

Refreshments 

650 000.00 

162 500.00 


162 500.00 


162 500.00 


162 500.00 


008/044/0400 

Special services 

600 000.00 

150 000.00 


150 000.00 


150 000.00 


150 000.00 


008/044/0466 

Risk Management 

165 000.00 

41250 00 


41 250 00 


41250 00 


41250 00 


088/044/0406 

Communication 

1200 000.00 

300 000.00 


300 000.00 


300 000.00 


300 000.00 


088/044/0408 

PMS Automation 

1800 000.00 





900 000.00 


900 000.00 
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10. RECOMMENDATION FROM THE ACCOUNTING OFFICER 
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11. CONCLUSION 




1 

The purpose of this Service Delivery Budget Implementation Plan is to make possible 

for the relevant stakeholder groups to evaluate progress made by the municipality 

towards achieving its vision and mission. This plan serves key element of aligning IDP 

and budget in terms of service delivery KPA and other related KPA. 

The challenge is to ensure accurate planning and submission of accurate data which 

will make it possible for the PMS Unit to consolidate the plan against the five Key 

Performance Areas. 

Regardless of this it is anticipate that this plan does justice to the situation on the 

ground and that it achieves what it purport to achieve. 
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